TOWNSHIP OF WASHINGTON, WARREN COUNTY

WORKSHOP MEETING
April 3, 2008

The Work Shop Meeting of the Township Committee tgld this date at the Municipal/Police Buildingdted
on Little Philadelphia Road. The meeting was dalteorder at 7:00 p.m. by Mayor David Dempski.

SUNSHINE LAW COMPLIANCE- The Mayor noted that this meeting was being retmpliance with the
Open Public Meetings Law of 1975 in as much agiaebad been published in the Star Gazette anshhitted
to the Express Times and posted at the municigklibg.

ROLL CALL: Dempski, present; Elbassiouny, presetdrensky, present; Mueller, present; Strunk, presen
Mary Ann O’Neil, Township Clerk, Peter de BoerpiaWorks Manager, Alex Soffiantini, Architect aBdrry
Coopersmith, President of Coopersmith Brothersieatso present.

SALUTE TO FLAG

ORDINANCE

Bond Ordinance 08-06 to Appropriate an Additionatf $576,000 for Various Building Improvementsin
and for the Township of Washington, in the Couritiarren, New Jersey to make a Down Payment togkizi
the Issuance of Bonds to Finance such Additiongbrapriation and to provide for the Issuance of Bond
Anticipation Notes in Anticipation of the Issuarafesuch bonds to the public.

The Mayor said the Committee will be reviewing sahthe change orders that were proposed to mag¢ray
are still on track.

The Mayor asked Coopersmith what the General GiondCosts (GCC) beyond substantial completionwdate
on each change order. Coopersmith said Generalit@m is what he determines itis, all the sujsém, port-a-
johns , running trucks back and forth, (office mgaraent for the project). In his principal payhiagel scheduled
values, line item 99, and the total value basetteijob for an eight month job was around $91,08ibce this
job is going beyond the completion date of Mayeehtimated the additional time was going to takgetform
the work and came to a value per month, divideavbrsk days in the month, to come up with $676 per da
additional to manage the job past the original detign date in May.

de Boer said there were two ways to handle thisyTould put zero days in at that time, but a@l16 change
orders has days added to them. The Mayor askgthetdate is extending. Coopersmith said, bedaisever
got answers from the owners in a prompt time teosgecific items, which has extended his timeétndo the
work.

The Mayor said the GCC beyond substantial complate is the reason the numbers are wrong. desBak
the GCC should not come out of top numbers, it Ehoame out of contingency costs. The Mayor shiislis
gone already. Each change order had GCC oroitp€&smith said he is anticipating a completionetime in
July and GCC had been distributed amount the 16geharders, but they add up to about 38.

There was discussion on the delay of completi@tabse owners did not make decisions and thingsohzel

ordered, which has delayed the items being receiVadre was also the problem of the architecbainig on the
job and not returning until January. Soffiansiaid the overall delays have added additional fimeontractor

to do the work and it will probably not be doneildly. So, there are additional GCC that mustatided. de
Boer told the Committee they could take every daybevery change order and agree that everytdagroject

past May & they will pay that day’s rate.

The Mayor said that the estimates had been revibwetk Boer, but nobody told him about the GCC ¢pein
added. Coopersmith said he has written, in theseoof time, starting on September 12, 2007aiaclifor
additional time and costs, because of the deldgdgwner. He has, since then, written seveltarledlling it an
ongoing claim, under the General Conditions forti@mt. He has been delayed from the start orptoigct. It
took him 4-1/2 to 5 months to get a building permiich was just the start of the problem. He seldithey
needed to bring the architect back on the job.a&muny said some of the rates need to be adjustiedBoer
suggested going through the change orders. They efso approve a day rate, past the M3yd&adline.
Coopersmith said to get the rate, he used the G the length of the contract, divided by thesday month,
which comes out to $676, which would be workinggdayCoopersmith agreed to the daily rate if the/ighip
wanted to do it that way.
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Each change order was reviewed and the GCC was take The total was $525,000, which leaves a
contingency of $51,000. The bond was going toob&%576,000.

There was discussion on changing the change didsrthe Committee had a problem with. The Magied
the Committee if any of them had any significarjeotions to the change orders. Strunk had a prokilith the
one for de Boer’s office and the extra closets ek added ro the Police Lieutenant and Chiefiseodnd door
between the proposed mens locker room and therloodm. The OEM room was made smaller and then&rai
Room larger. Strunk asked if the Mayor and Ellmassy authorized these changes, they did noBodesaid he
had been authorized to approve change orders 8§t6e000. He could have the Mayor and Elbassioppsoe,
but nothing could be done until the bond was apgao\Strunk said, also the change order for thateotiops
and cabinets for the conference room for break ré@dbassiouny had no objections. Mueller was amackwith
interior signs and exterior painting, which the Maggreed with.

The Mayor said that a proposal had been receivad finelli for Professional Surveying and Enginegri
Services. There had been funds put aside fqorithissome of the work has been duplicated. ad Baid this
has been duplicated for the third time. They deehan original site plan from Engineer Robert Millee
suggested they just work off that site plan. Tihlg thing it does not have is lighting. He hasatty talked to the
supervisor and electrician on the job. He coutijale a lighting plan as a change order, which dibalcheaper
than what Finelli would come up with as a plan. sitewalks, they could work with the contractor dodas a
change order. de Boer will do further researchind come back to the Committee.

There was discussion on the Architect proposaCforstruction Administration Services. Soffian¢éigreed to
work for the Township on an hourly rte of $135 peur. This would run approximately 10-15 hourseseky
Right now he is still catching up on details, buwtiil go down to 10 hours a week.

Mueller made a motion to open Ordinance 08-06 éqotlblic, Elbassiouny seconded.

ROLL CALL: Mueller, yes; Elbassiouny, yes Horenskgs; Strunk, yes; Dempski. Nobody from the public
wished to be heard. Elbassiouny made a motiotos® ¢he public hearing, Mueller seconded.

ROLL CALL: Elbassiouny, yes; Mueller, yes; Horenskgs. Strunk, yes; Dempski, yes.

Dempski made a motion to approve Ordinance 08-Q&llgr seconded.

ROLL CALL: Dempski, yes; Mueller, yes; Horenskysydut wanted to add that he was sorry it took them
long to get to this point. The entire thing coldé/e been solved a year ago, without having tlayslehentioned
at this meeting, because of personal reasons dgldlge project; Elbassiouny, yes and echoed Hoy&sk
concerns; Strunk, no.

Horensky asked Strunk if he had an explanatiothi®no vote. Strunk said he has given it sevienals before
and if he had any comments, he would have dongiitglthe comment section. He has elaboratedybrinthe
minutes on his position on how this project hasegon

RESOLUTIONS

The Mayor asked if anyone wanted to pull out argsdtution and if not, they would be voted on wittbasent
agenda. Elbassiouny made a motion to approve &e&sw 08-64 through and including 08-67, Horensky
seconded.

ROLL CALL: Elbassiouny, yes; Horensky, yes; Mueliges; Strunk, yes; Dempski, yes.

08-64 Refund Resolution, Refund for Deposit madeierence to Risenberg Construction Permit

08-65 Authorize & Approve Salaries & Wages for @ertEmployees (Seasonal Cryan & Rader)

08-66 Authorize & Approve Salaries & Wages for @ertEmployees (Fascenelli/Right to Know)

08-67 Authorize & Approve Salaries & Wages for @ertEmployees (OEM/Scher & Cicerelle)

OLD BUSINESS

Discussion of New Municipal Building - Strunk salicht he wanted to address Coopersmith and Soffiartiie
said that during the recent site inspection, egfigcip on the roof, he noticed some of the overtaerneath the
roof coating where the seams are is loose and whenstep on it, it will move up and down. Thisultbbe a
potential problem if it is not fastened down prdpelAlso, there is water ponding up in the cormbere it is
supposed to exit. Also, where some of the pipks sgedown through for the air conditioning, wheayt sealed
it, after it sealed, it sinks. So, water will &lele to lay in there, so this must be redone toensake it has a
positive flow technique to it. Also, on the roafjditional coping work has to be done where the amshtion
meets the old. There is no positive flow of walbere, it lays in the corner. Elbassiouny askedrR to put this
in an e-mail and send to de Boer, who can forwatia $offiantini and Coopersmith.

Strunk asked if they were going to do anything \lith change orders. The Mayor made a motiappoove
the Change Orders, as stated, Change Orders 24, &8] 5 through 16, exclusive of the General Gandi



Washington Township Work Shop Meeting
April 3, 2008
Page 3

Costs, which will be done on a per day basis, Mualkconded.

ROLL CALL: Dempski, yes; Mueller, yes; Elbassiouggs; Horensky, yes; Strunk, no.

Elbassiouny asked that if the five day projects®day projects can be done now, under the corttiatthey be
done and listed. Elbassiouny would like to sbstat least three days before the meeting.

AUCTION OF ADMINISTRATION BUILDING

The Mayor said the auction ad has been placedxipapers. The brochure has been sent out to 14,000
prospective bidders and have already receivedaallke property. There will be an open house edivgsday,
April 9" from 2 pm to 5 pm. The final contract is stillitig worked on by Township Attorney Lavery and
Auctioneer, Max . Spann.

OTHER
There was discussion on getting RFP’s togethehesécurity and telecommunications.

PAYMENT OF BILLS
Horensky made a motion to approve the bills thah @@mmitteeman signed, Mueller seconded.
ROLL CALL: Horensky, yes; Mueller, yes; Elbassiounapstain; Strunk, yes; Dempski, yes.

There being nothing further to come before the Cidtam Elbassiouny made a motion to adjourn at@@:n.,
Horensky seconded. All were in favor.

Respectfully submitted,

Mary Ann O’Neil RMC/CMC/MMC
Township Clerk



