TOWNSHIP OF WASHINGTON, WARREN COUNTY

SPECIAL MEETING
December 11, 2008

A Special Meeting of the Township Committee waklthis date at the Washington Township Municipal
Building located at 211 Route 31 North, Washingfdrd. The meeting was called to order at 7:00. py
Mayor David Dempski. Attorney Howard Vex, represemiichael Lavery, Township Clerk Mary Ann O’Neil
Township Clerk were also present. Also presest@laief James Mc Donald, Lt. Thomas Cicerelle angeant
Paul Wolf. Michael Kovacs, newly elected comndttean in January was also present. The purposeof t
meeting was for transition , personnel matters, E@Ad Affordable Housing and a grievance issue.

SUNSHINE LAW COMPLIANCE- The Mayor noted that this special meeting wdledgursuant to the
provisions of the Open Public Meeting Law. Notiogthis meeting were faxed to the Star Gazettecapitd to
the Express times. In addition, copies of notigege posted on the bulletin board at the munidpéting and
filed in the office of the municipal clerk on afanentioned date. Notices on the bulleting boara&hasmained
continuously posted. This agenda is subjechémge by order of the Washington Township Cometitedore,
and/or during the scheduled meeting.

ROLL CALL: Dempski, present; Horensky, present; Muellerseng Strunk, present. Elbassiouny was absent.

SALUTE TO FLAG

The Mayor said this was a special meeting to ceegeral different areas, discussion on transitioopen
projects and other areas for the Township in 200Bere will be discussion on COAH and other Higdkan
Issues. There are also two personnel issuesnlittbe reviewed in Public Session and ExecutigsiSe.

EXECUTIVE SESSION

The Mayor said, upon advice from counsel, the Cdtemiwill be going into Executive Session to revibe
order of the meeting for tonight and have a comgraund on how this proceeding will be processedirit
asked that Resolution 08-130 be approved to gdarézutive Session at 7:40 p.m. to review thesira of the
pending personnel reviews, Mueller seconded. Allenin favor. Strunk asked that Michael Kovacsylye
elected committeeman, be included in the session.

Attorney Michael Lavery came into meeting at 7:4®.p

Committeeman Samir Elbassiouny came into meetifgdd p.m.

The doors were opened. Strunk made a motion at@Br. to come out of Executive Session, Muellprayed.
All were in favor.

Vex said the Committee will be going into ExecutBession with Sgt. Wolfe first. He asked Wolflegfwanted
it in Open Session or Executive Session, he pedldixecutive Session. Elbassiouny asked thaturies 08-
130A be approved to go into Executive SessionGf B:m. on a grievance issue, Strunk secondedvehét in
favor.

The doors were opened. Strunk made a motior8&t@m. to come out of Executive Session, Streckrgled.
All were in favor.

Vex said there was a grievance hearing and theheesa compromise. The compromise would be, wighect
to the length of lunch time for Sgt. Wolf, it wagraed that the 45 minute lunch period would staglate,
however, Sgt. Wolf was assured that if, beyondbigrol circumstances prevented him from gettirglirathis
time period and he was delayed, on occasion, thigdmnot be pursued. However, if it were to hapmeny day,
it would become anissue. As long as it is reasierend he does his best to adhere to the 45 mjmhigwill not
be an issue.

With respect to the holiday pay, it was discussed dther officers on an average would have apprabdly 6
holidays a year. It was discussed that the day athanksgiving is no longer a DMV holiday, so Sfblfe
already gets that one holiday. It was discussaitiie fourth of July is also available for switahand that Sgt.
Wolfe would be given the opportunity to switch widther officers that are working holidays shouldhligh to
work those holidays. The other officers woulddé&wwork a day at DMV or take comp time or vagaday.
This would give him the opportunity to work sometloé holidays and resolve the issue. If, afteryaae, this
issue has not been resolved and cannot be restheedommittee would allow him to refile his grieca
regarding the loss of holiday pay. In respooghits, Sgt. Wolfe will withdraw the grievance avielx will be
preparing a summary of what was just stated, monéractional change, just stating what the pasiayn this
matter.

The Mayor said the next order of business is algeraonnel issue, which has been elected to beérhpllic
session. There is no public interaction duririg gart of the hearing, any questions need to likuril the
public session. This will be a hearing that wapuested by one of the members of the governing,bekdy
issued a Rice Notice to Police Chief James Mc Dhwethio wants the hearing in public. The Mayor dskbief
Mc Donald if he wanted it in public and he said.yes
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The Mayor asked Committeeman Strunk to addresgdriserns and then Chief Mc Donald will have an
opportunity to ask questions and answer any guestisked by the Governing Body.

Strunksaid that in Chief Mc Donald’s contract, Article iIvider Work Week, there is a clause that the Ghist
work at least 40 hours a week. Strunk distribirtéatmation which contains over 95 observed tinied Chief
Mc Donald’s car had not been observed parked & dfiee Building before 9:30 a.m. in the mornifgany of
the observations showed even not before 10:004dsm, he observed times when the Chief’s car hateen at
the building past 3:00 p.m. or 4:00 p.m. He isubip a 40 hour week, assumed time at 9:30 a.mt, stz hour
lunch, with a quitting time of approximately 6:30vp  This has never been observed. If you usnargus
starting time of 9:30 a.m. to 4:00 p.m., this equab hours, with 1 hour taken for lunch, equésburs per day
times 5 equals 27.5 hours. This leaves a shibdffapproximately 12.5 hours per week.

Strunk said, at an annual 2008 salary of $99, 70@ladi by 52 weeks, it amounts to $1917.30 per yatiekied
by 40 hours equals $47.93 per hour. At an estitdhd2.5 hour per week short fall times $47.93; ¢do@als
$599.00 of a possible Township per week shoririgthe contract.

In the contract, the Chief is allowed 150 hourk sime, divided by 40 hours, which equals 3.75 weéle is also
allowed 250 hour of vacation time, divided by 4uts which equals 6.25 weeks. He gets 13 holidalyeh
equals 2.6 weeks. an 3 personal days, which edualgeks. All this for a total of 13.2 weeki§ you take 52
weeks, minus the 13.2 weeks, that leaves 39oultgke the 39 times possible weekly short f&§k§9.00, there
is a possible contractional short fall of $23,3@&gible short fall hours.

Strunk said, even allowing for times when the Chiafy have to work occasional different hours frotyyécal
standard start time, there are approximately 9Bréifit observations which show a sufficient shalitffom the
40 hour contract hours.

Additionally, on April 16, 2007, during a Townshipommittee Meeting, when it was discussed with
Committeeman Dempski about software issue, thef Ghégéed he had been teaching at the College gll da
Strunk was interested in if this was vacation tongvhat type of time this was considered?

Also, on May 21, 2007, the Chief attended a PBAnguat Hawk Pointe. Strunk was interested inig thas
vacation time, since it was a non-township actigityvhat type of time was used.

Also, in August 2007, the Chief attended a golfriiait Harkers Hollow Golf Club, sponsored by Biidinder,
and the same question applies. He requested ibeddle some form of answer regarding this andsjiads the
Committee take some form of corrective action.

Strunk asked that the Time Sheet on Chief Mc Dopaddented to the Committee be included with i
minutes. The Mayor asked this document be magxdibit A and included with these minutes.

Elbassiouny asked Strunk what documentation hasaol whether these were the correct times. Ssaidkt is
a record that he kept. Elbassiouny asked Vekisf was possible. Vex said it is a credibilityuss The
Committeeman said he was there and these arechisise

Chief Mc Donaldsaid, he would like to state in the beginnindgngthad a sergeant or lieutenant come to him and
say they had issue being late or not showing upvtiok, which had been going on for a year and wdiite
addressed, he would immediately write either ortherh up for taking a year to report it. He walrttestart by
saying this was ridiculous. Just briefly lookimger the list, on July 28, 29, 30 and 31 he wagamation, so he
was not at building. His job does not require torbe at the building at all times. If Committeen@runk asked
him two months from now where he was on Decemb®tHat he did not show up at the building until T0a2m.

, he could easily remember he was at the quaiegigkfast for the Warren County Prosecutors Offitde
asked me in November of next year where he wasphéd have no idea.

The Chief said that many of the days on the listking back on his time sheet, he could very esaijhe was on
vacation, took half day or had a meeting. Hedeopy of this years schedule. All the highlighdeeas are days
he had specific meetings that he attends on a iiydndisis. He said this is something that shoulceHaaen
brought to the attention of his liaison, which iayér Dempski, and the question should have bé&ed &sck in
November of 2007, not by coming to a meeting andrbbushed with a years worth of dates to try tofjus
where he was on those days. Sometimes he migittthe building until 11:30 p.m. Sometimes heksdt2
hour days and sometime 8 hours days, but he doepeid his entire shift at the building. He skide did, he
would not be doing his job.

The Chief said he can recall some of the times $ttatnk was probably writing some of these thinga/m
because it was actually a running joke about anAlRd” because he would be circling the buildengery other
day and at times sit in front of the building. el@hief said several officers asked what shoulime about this
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being done. The Chief said nothing should be dom&vas perfectly within his rights to drive ardne building
as much as he wants.

The Chief said the entire matter is ridiculous hachssment. This is retaliation for an evenththppened some
time ago. He said he would like to state his péithe case. The Chief said he noticed a padtennsince Strunk
resigned as liaison to his department. It got numfse after he was issued summons for violatibbhsnmship
ordinance. Soon after he was cited for that vimtathe reported the Chief to the Warren CountysBeators
Office for malicious prosecution and selective ecément. The Chief said, in reference to thasdme Strunk a
letter in January 2007 in reference to a complditdé.was advised at that time he was in parkinigtian in the
township ordinance, which is a very minor violatiole was asked to come into compliance. Thneeths
later he got a call from the complainant, whoffielthing was being done, because he was a formenitt@eman
and big shot in Washington Township, the policexdowant to do their job. At that time, it wasidied that
three months was enough time to come into compia®t that time, he was advised he would be ggtiin
summons for this. The Chief had a list of alltihees that Strunk contacted him for different tingThe Chief
went back to the report to the Prosecutors Offideey reviewed the allegations and concluded tiattwas no
reason to do anything.

The Chief said, on the dates and times on theHestgannot say whether they are true or not, bectgs
complaint to the Prosecutors Office was not.  kiVtiee report was made to the prosecutor, beliethirg
summons was issued to him, because of commentadhe anFebruary committee meeting.

The Chief said he and his department have sewsa$ with Strunk, following officers around, siftioutside
their house in the wee hours of the morning. d@ff have come out of headquarters at 5:00 a.reemndim
parked across the street. The Chief said he vimutrlad to put this in report form, which the Magsked him to
do, to have in writing.

The Chief said he and the PBA took issue to Staun&hduct, as well as the men in his department ardathe
target of harassment from Strunk. The Chief gdids gotten worse. He will submit all this be ICommittee,
so they can see the time lines this went through.

The Chief said, once after Strunk had receivedtinemons, he received a notice from Mrs. O’NeiMship
Clerk) requesting the following documents; Pgoetes on the new white and color Dodge policgpuachase,
including any additional add ons, extended warrantylights, communications between the policesagabther
member of the committee, administration or finamegarding to this purchase.

Copies of any communications as to when this carpu on insurance, communications from policértarfce
regarding upcoming purchases; communications iardsgto getting covered for insurance, insurandddsi
Strunk had observed a white Dodge Charger Politdciéeat the building. Even after Pete de Boertified
Public Works Manager, told Strunk they did not pase one, somehow thought the police went anchgot t
vehicle without anyone on Committee knowing iThis was one of many OPRA requests made by Strunk.

The Chief said he met with Mayor Dempski, as hig ligison, on January'2to make him aware of an ongoing
situation involving Strunk.

The Chief said the latest was in reference to aggiyegarding a member of his department. ThefGhid he
discussed this with Mayor Dempski and sent cornedeiace to Strunk. The Chief said, if this condsrim

reference to a member of his department, then beldtbe notified immediately so a proper interriéhies

investigation can be done. Also, if he is the ¢éangj this concern, then the Warren County Proses®ffice
should be notified as soon as possible. The Ghidfthat he was never told what the concern wastaStrunk
wanted to go into the Municipal Building and revitwe tapes of the cameras showing the back dfuhding

since the first time they were put on line. He tedrto review 24/7 tapes sitting in the lieutenasifee, by
himself, which could not happen. The Chief tregeived a request from Lavery’s office (Townshipofitey),
which had been made by Strunk, that copies ofgdped be made. The Chief explained this would re@s
CD’s a day and it takes 75 minutes to transfer2lygurs worth of video on to tape. To date, ifythad
complied with this request, without questioningititvould have cost the Township in the area of0®®in

materials and overtime.

Strunk also wanted a print out report for theg@adards. This request was also made withoutrtbwlkdge of
the Township Committee. The Chief said he spalte Strunk last week to let him know that he hackived
the letter from Lavery's office. Lavery said Hd dot know about this until the night before wigtrunk called
him to make him aware of this.

The Chief said he would submit copies of everythmg this is nothing short of harassment. For to be
handed sheets at a meeting with dates going balQ®, but at first glance, several days couldlibgreted.
He said his job is not to be at headquarters éinads. His schedule is to work 40 hours a wiede is no set
schedule.

Once again the Chief said, this is nothing shotiahssment. He will submit all paperwork to tlesviiship
Committee and the Prosecutors Office. If aregation has been made that he is basically sge@ire, he
would certainly want the Prosecutor involved irsthHe will notify them tomorrow of the allegation.
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Vex asked the Chief if he is working 40 hours akve&he Chief said he believes that he is workingxcess of
40 hours a week in many weeks, but always at lasours.

The Chief submitted a list of the various assomietiand boards that he is a member of and goesdtings
during the month. He said he is a police instnuatml teaches at the high school. He and Lt.rélleealso host
classes and train officers. This has saved tiwen$hip a lot of money by doing this.

RJ Strunksaid, as he found there was impropriety in thfde Office, he pursued it. As a citizen and a
committeeman, he is allowed to make OPRA requeastsadove that, when he becomes a member of the
committee, he has a responsibility to the taxpatyensake sure the people are living up to theitreats. This
document shows a time line of the consistency whemid not believe the Township is getting théihéurs a
week as per the contract. The Chief continueaake allegations to him, some of it is his peragptind the
Chief does not like to be watched or questionedrithing he does. Other people in the Townshimdidike

this being brought to their attention. Howeverhhe an obligation, as a committeeman, when hgusssions to
bring them to the Committee. He has been in taxiththe Mayor on this subject. In this partici$sue, he has
been in touch with Attorney Vex and he gave himethodology in which he thinks | should pursue il &e did
that. Inregards to the tapes, he asked Vex dabmuand he was advised that Strunk could purdssitice there
are swipe cards to be able to get the informati@yggin help establish when the Chief was comingléndid this
with advice of counsel. He has been in touch thighMayor about it. He proceeded, on counselsede come

to this point in time. He would like to be ablaéwiew the tapes and the swipe card informatiforeéringing it

to this point to make sure he was correct. Tisemevideo record and electronics that would vexigctly if this

is correct, as far as a starting time. He hadeenh allowed to do this. He was advised thatthisthe method
he must use to be able to bring to the Commitgéntion. He pursued a course based on adwicedounsel,
which has brought them to this point.

Strunk said, unfortunately they are getting sideked from the issue of whether this establishEsttarn, they
possibly are not getting their 40 hours and thttégeason they are talking about this. Theyal&about other
peripheral issues, but the fact remains they hagead submitted to the Committee based on thef @il doing
his 40 hours. That is the reason they are hatisgliscussion. You can say this is a totaddia total waste,
but fact is things have been observed and theeepsssibility that an employee is not living uptheir
contractional issue.  That is why this has bemmudht to Committee’s attention. It is a diffity and
corrective action needs to be taken to verify treygetting the 40 hours.

John Horenskypsked, just randomly picking a date and time, 8uB008, 10:06 a.m., no chief at building, do you
know what time you started to check to see whecthief was there? Was he there at 10;05 a.ntx@nlSsaid
when he rode by the building at that time he wdshmre. Do you know if the Chief was there textw10:07
a.m. and 10:15 a.m. - Strunk did not. Horenskg gaii cannot say this is a total lapse of timesétare specific
snippets of instances and time when the Chief'svearnot there, not to say the Chief was not thefidne car
could have been in the shop or being used by sagredea. Strunk said, to expand on that questipically the
Chief parks in one spot, so it can be observecer OF different times it seems to establish a sbest pattern
and he felt it should be addressed.

Horensky said he appreciates the fact that Streirikying to save taxpayers dollars, but when yak lat
something and make an allegation as critical asbony’s performance, it behooves you as a persdgheon
Committee to use some degree of respect and sayreed# concern. You do not go out and go ortetviiunt
like this without talking to the Chief. How marignes have you talked to the Chief personally abaoytof these
issues? How many times have you gone into thef @hdkasked on a specific date | did see you hé&éBa.m.,
do you know where you were? Did you try to resthesissue without taking it to the extreme that gl here?
Horensky said it is like a carpenter trying to putix penny nail in, but using a 20# sledge hamiere is your
20# sledge hammer, you can accomplish what you twaatcomplish, which he hoped was making sure the
employees are working properly and giving the Tdvipis Citizens the service they desire, withoutHiag
someone over the head. This has been your M@aslthis way with Cathy Gangaware, it was thiswittyme,
when you took me to the Attorney General's Offiamy did that because you thought it was your dutytn me
in, without coming to me and asking anything. y8o use a 20# sledge hammer to do everything yevitdout
asking first, without trying to resolve an issué &e knows, it is just his perception, becauseishaiur answer
to me. “Its your perception John,” because this lheen used many times in the past. Horenskyedidd no
doubt in the world on December 17 the Chief wasmtite building at 8:57 a.m. on Strunk’s clocls bar was
not at the building. Horensky said he thinks Stratrktched what he saw, to try to pull somethirdjidantify
something and try to find the problem, insteadsidrag and trying to resolve it and be civil abdutYou just go
ahead and try to destroy somebody’s personalityyanchave done it before, tried it before, and tak&ny
committee members to task, because it was notdlidnerwanted it done. Horensky said, his feeéitiigat, he is
doing some harassment to the Chief.

Samir Elbassioungaid he had one question, but first he applautieshiSfor taking the time to do this. Can
you, on November 30) state what were you doing 9:30 a.m.?  Struitklsawas in town, his days start...no
Samir said, where were you exactly at 9:30 a.mNomember 382  Elbassiouny said, if you are bring
documentation a year after a date and try toayaebody to say where they were at that time and thbgwere
doing, what you are doing here is putting the wHawnship at risk. Elbassiouny said he is openinghe
Township for a law suit, because how many emplogasshe done this to? If you are looking fortthgayers
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dollars as you claim, why is it only the Chief tgati did this to? Why? Strunk said he obseevednsistent
pattern where he did not believe the Township tirge40 hours a week and it was necessary to idaah
establish it. He is yet to see the car in at &30. in the morning, 8:30 a.m. If this is truesrttits a chance for
the Chief to bring it to the Committee’s attentioBased on this, Strunk did not see how this cadtiiup that
the Township is getting a 40 hour week.

Elbassiouny said, pattern, you drove by and digaethis car, therefore, he is a thief, becausedmarging the
taxpayer money. Strunk said he did not say tB#iassiouny said yes he did, you said it was d tiefervice.
Strunk said, no | said it was a possibility, thetwhy | am bringing this to the Committee’s atitmm
Elbassiouny said you wait a year and a half andingtis reported. Strunk said he tried when thag an
established video record to confirm this was adeyitzut he was unable to. So, on advice from ehumswas to
bring this information to the Committee. He wislmedcould have verified it, with the use of theeddr swipe
card, but he was denied that use to verify it. wdated to make it correct.

Elbassiouny said the Chief is not an hourly empoise does not need to be at the building from &:60 to 2
p.m. or 8 am. to 4:00 p.m. Strunk said he tstdads that, but his contract says he is to wOrkaurs.
Elbassiouny said he is not excusing him from waghess than 40 hours a week, he better be here4 h
week, he better be working 40 hours a week, whétigehere or outside. The point is, this is that way to go
about things. For 1-1/2 years, this shows a patiEharassment, this is not the first time yowght something
specifically about the Chief. Elbassiouny saiat fls what he is having a problem with, they neeble more
responsible.

John Horensksgaid,, if you had the video outside, what woult thave done, other than say the Chief's car was
not here between these hours. Would it have mldshere the Chief was? Strunk said no. Thgdviasked
that the Committee calm things down. Horensly gau were very interested in seeing that the stwynpeople
are being properly served, how many times havédglawed around a township employee, sat down atdved
what they did and say what a good job they did@w Ishany times have you done things with the Chisffe
doing a good job teaching a class? Horenskytham is a big difference between trying to finchebody and
screwing them, as opposed to going back and sagtiagjou doing you job? You don't know what theetts
doing when he is not in building. Horensky sdigou have any employee here that you want to rsake is
providing services to the citizens, then he askatithe energy be focused positively, not negatiteting to
bang with a hammer. Go in and tell them theydaieg a good job for us, | like what your doingprensky said
he has tried to drive wedges, tried to find out wibdeing done wrong, why do you have to live lifeking for
the wrong in people? Look for what you can dmtke the Township better. Look what you can doesake
you empower the employees to make them want toghwd job. Strunk said there are many employess t
when they are doing a good job he compliments them.

Mayor David Dempskasked the Chief what meetings he attends. Tlef €&id the first Thursday of every
month is State Chief's Meeting, third Tuesday, Wai€ounty Police Chiefs Meeting, Fridays is tRedutive
Board for Warren County Chief's Association. Hdl wut the full list in writing and submit to Comttee.

Chief Mc Donaldasked why this took so long. It was November 280 he was waiting to establish a pattern
and get video documentation of this.  In Novent@0d7, they had no idea they would even have avide
documentation. So to say he waited this long teigeo documentation is ridiculous. Again, melf this whole
thing ridiculous. The Chief said he is insultgdthis. The Chief said when he goes to a golfraytit is a
vacation day, he does not consider this part oivhik day, which can be shown on his time card.

The Chief said he felt this was a personal attachim. For Strunk to take this upon himself aadjét one
individual, after receiving a summons from the polilepartment and riding by the department so tizeg is

bizarre. To target one person, on his own, jesabse the Chief might not be at headquartersis i¥h
ridiculous.

The Chief asked the Committee’s pleasure on thttamaHe will certainly be talking to the Prosemabout this,
because it is an accusation of theft.

Strunk said he had no doubt the Chief would tadoefgtion to this. In regards to the video, herditlknow it
would be available. This record was started befmeand we now did have it available to possiblyfirm my
suspicious. That is why he requested the re¢ord®k at it before it brought it to the commitseattention. He
was looking for when the Chief got to the buildemggd left. He could view the videos and use th@esward.
Chief Mc Donald said he did not spend 40 hours ekvie the building, what does that prove? Stregukl it
proves, that | am interested as a Committee Pettsainye have an employee that has a contractttightion
to provide 40 hours of service. He is interesteavihether they are getting that 40 hours of servitas
establishes a time line where it looks like thexe been a consistent pattern that they possibhyotiend that is
why this was brought to the Committee’s attention.
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Horensky asked, are you 100% sure, on any empioybe Township, we are getting 40 hours? Are}@0fo
sure?  Strunk said | would hope so. Horens&haping, is there one employee that you are 100%is
giving 40 hours? Yes or No, just give me one nang&trunk said 100% sure, he hopes they are. [fadse
information and thinks an employee is not, helwilhg to the Committee. Horensky said it coulghbeon notice
now that every employee now is subject to this kifhdction?

Elbassiouny asked, during the drive by, was thie@skcretary there, township clerk or Lt. Cicersltar? How
about Nancy? How about Pete? Why was it onlyCthief? Elbassiouny said he had no problem wiitbrk
trying to hold someone accountable. He wantsve fian the record, this seems selective enforneara this
is wrong, that's all. Strunk said this was brautghhis attention by a citizen asking, “Why ane police cars not
at the Township Building”? So if there are 10scand 3 on road, Strunk was trying to find out netee the
other cars are at that time. In trying to find where the cars were, he noticed when he drotlediyvay in the
morning that he was not seeing the Chief at thieliogi. Elbassiouny asked if other cars were the&8eunk said
Helen's car was there and she is usually thered@t&m. or 8:30 a.m. on a consistent basis. Hilnasgasked
when he drove by the building on Decembéef ad whatever , can he honestly say that Helen'svearthere,
Strunk said no he could not. Elbassiouny saidiencould not, because he was only looking foctief's car.
Strunk said he was looking to confirm a suspiciBibbassiouny said, only about the Chief. Strunkl saily
because he was interested in this particular iddaliat this time, to see if he was correct or nBtbassiouny
said, he was not sticking up for the Chief at\alat he was having a problem is that Strunk wasnguthe
Township at risk, because you are using selectifereement.  Elbassiouny said this is very iroesible,
because it is only showing that it is only selexwnforcement. Strunk said, if he thought anathgsloyee was
doing something similar, he would also want tamgihat information to the Committee. This is time right
now, by contract, 40 hours, but they are not ggttiite contract. It shows a consistent patteEibassiouny
asked when the contract went into effect, Struitk&@nuary 1. Elbassiouny said, so apparentlyibee2007
you started watching, but he actually did not heeentract. Strunk said, no, he had presentethan&vas in
negotiations. That is when this came about.

Horensky asked Strunk, when the resident approdthredbout the cars, did he approach the PolpaBment
for an explanation. Strunk said he went to thisdin, who was Mayor Dempski at the time to lotdihe issue.
Strunk said the response was that the Mayor ltadersation with the Chef that no officers werbedaking
cars home off after hours. Horensky said this mat the issue. So, if this wasn’t the answéhéajuestion,
did he pursue it further to get information as toywhere was a certain number of cars at the mgiliStrunk
said he did get an answer, the cars were being takme by the officers and the Mayor took correctgtion to
make sure it stopped. There was no reason ta@itrfurther.

The Mayor told the Chief, going back to 2007 isdanot, but he should present a time sheet reptisrsgandard
meetings and other paperwork which should alspdseof the record of well. The Chief said thel} get a
response to this by Monday.

Strunk said he was looking for the Chief to subantime sheet justifying his 40 hour week from fttiise
forward. The Chief said, after checking with ccelrfsom the Chief's Association, he will provide atlever
information he is required to do.

The Chief said there is another issue he wouldtbkaring up. He went back to the fact that haksithis is
personal. He thinks that anything, from this poimat least, between himself and Strunk shoutbbe through
the liaison, which is why liaisons are appoint@&the Chief said, that Strunk took the initiativg Himself, had
the Rice Notice issued and letters from the aftyrnThis is an issue for the Committee to deciole that
happened. Everything in the future from Strundwsth go through the liaison. The Chief said timgtlaing he is
required to give to the governing body, he willtdat. He will do that after checking into whatégjuired.

Vex said he believed that the Committee couldéftwanted to, request the Chief to provide a Hagiof what
he is doing. Obliviously, if he is doing an intigation that would not be allowed. It might giyeu some
information, but has anyone ever been requireéép la log on their job? It might clear up sonseomceptions,
but this is something the Committee must decidtowever, when the Chief checks into this furthethwhe
Chief's Association, this may not be allowed. éaxd on the Police Chief’s Bill of Right, 40A:14-8 says the
Committee has the right to request the Chief remattiem monthly and make such reports as requestés
Chief asked for clarification, this would be reomquested by the Township Committee, not anithdil: Vex
said it must be a Committee decision. The Magd a monthly calendar showing the meetings thiefCh
attends would certainly remove any questions. e Mayor said it would be appropriate to do that pnton
record as well.
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Strunk made a motion, based on the informationtthatbeen submitted to the Committee, that Chidbbfald
submit a time sheet accounting for his 40 hourd,iiis concurrent with his pay period. Elbassipasked
would it be for specific times or | worked 40 hauighe Chief said the attorney had made a commeimgithe
meetings that this might be an insult to the Cl8&fiink has never been concerned about that,ingsp#ople has
never been one of his concerns. The Chief ddhisiis being done in an effort to appease Strthrdn he takes
issue with it. If it is something the entire Towis Committee thinks is necessary, because heng guo his
13" year as Chief of Police and he can only recall @maplaint from a citizen in that time about thdigem
department. However, there have been many commpeaitsng the department for its action and thetjdbes.
Elbassiouny said he did not think the motion shb@donsidered, because it is just for the CHsfunk said he
would be happy to amend it for all the employeéaurk said when there was a problem with the CFOveds
asked to submit a time sheet, so this is consistieat there has been a problem in the past, to suaéi¢hey are
getting a time line of what they are getting forawthey are paying for. Strunk said they haveedbbefore and
it was agreed upon by the Committee.

Vex said he wanted to point out that Chief Mc Ddrjakt received all this and he must be given aohéo
respondtoitall. The Township Committee agnegd this.

Chief Mc Donald wanted something clarified, wherugk said that when we, meaning the Committee, had
questions regarding Gangaware, we had her subefitcat. Does the Washington Township Committge ha
problem with the job performance of the Policeefhr does Strunk have a problem with the perfoomafthe
Police Chief? He used the word “we” requested tiésause “we” were having problems. If its noasecof the
entire Committee, then the Chief wanted Strunlaofer the record that “I” have a problem, as oggds “we.”

Strunk said he brought a problem to the Comeigtattention and as he did with the CFO, theaedscision
made that she should submit a time sheet. Hedadablem with the Chief having a chance to respdhthe
Committee, at that time, decides that he shoulch#iudbtime sheet justifying his 40 hours, thatis decision of
the Committee. He felt the information regardamgemployee, nothing to do with the Police Depantybut a
contractional obligation with an employee, whichhlas done with other employees as well. He hasingted
anybody out when there has been a concern, he tiefare and he is doing it again, because theee is
contractional obligation. He felt, as a Committeenhe needed to protect the interests of the Tpndf the
rest of the Committee feels they do not want a heet, then it has been brought to their attentiStrunk held
his motion until the next meeting so the Chief aahance to respond.

Howard Vex left the meeting at 10:37 p.m.

COAH AND HIGHLANDS DISCUSSION

The Mayor said there are two transitional areasttbavanted to talk about to make sure the founnlatiin place
for next year. They are COAH and Highlands MaBtan. They appear separate, but they are cougether.
With COAH, there have been many law suits and metto delay the new Third Round Rules to be imphteade
by the end of this year. All attempts have faitedate, there has been no motions to delaylibuld there be no
motions or actions taken, any governing body tleaschot have either a Stay of Execution or havie Ttérd
Round Plan in, will lose the Affordable Housing $rirund and subject to Builders Remedy.

The Mayor said what the Township can do in termthefCOAH obligations, in terms of the Highland® t
Township is about 1/3 in the Preservation AreaZi8dn the Planning Area. The Township must beg@ant
with the Regional Master Plan in the PreservatioeaA There is no way out of this. They can hane
voluntarily, agree to include your Planning Aredhia Highlands Regional Master Plan. Howeventesfou do
that, the State allows you to do a study afterfifewan intent to conform, after you do a reviewyoyir Planner.
At the next meeting, there will be two resoluti@msthe table. One will be an Intent to ConforniRegional
Master Plan and the other one will be requestingffizial waiver to delay the COAH submission ubtécember
8, 2009. So, if the Township agrees to do a stutich the State will pay for, a grant has beerliagor in the
amount of $15,000 for Land Use Board so the Planaarreview all the positive and negative impadts o
completely integrating the Township into the Preatton and Planning Areas. If they do the studly file an
Intent to Conform, it is not binding, for the PlammArea. The Preservation Area they must dee Tdwnship
is saying they need more time to review their ogtinext year so they can further evaluate Hightemdell as
COAH.

Horensky said he had problems with the proposeslutsns given to review. He preferred the Towpghit a
resolution together that does not extol the glasfehe Highlands Act and Council, in the resolntible make
recommendations to the resolution which will beftdhifor the next meeting by Lavery.

The Mayor said he had another Executive Sessiqrotantial litigation.

OTHER

Strunk said they need to address an issue at theuikling. They had been paid to balance thé, ea the
conference room is excessively hot and the meetom is very cold, especially by the exit. Hedstiie
contractor should be called back to balance thesys Secondly, he would like permission fromGoenmittee
to throw a Christmas Appreciation Lunch for the @yees, which was given.

PUBLIC CONCERNS AND COMMENTS
Frank Cregan2 Merlin Drive, said he could not believe whahkard tonight. He really cannot believe it. It is
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sickening. In defense of the Chief, Cregan attdr€itizens Police Academy for six weeks in ea@§2and the
Emergency Response Team Training in summer of 200tTe training sessions were from 7:00 p.m. t@QO0:
p.m. at night, who was there for 8 to 12 hoursryuthose sessions, the Chief and two of his pa&wlihe
County people have a lot of respect for him andimartment. He could not believe it, RJ, yowardictive or
sick. Cregan said he really meant that, becaubeicorporate world, that is what we would cathebody who
on a consistent basis, all hours of the night aydlitlis sick. The way you judge people in tbgporate world is
by performance and the Chief’s performance is antling as far as he knew, because he sees igariCsaid he
was so upset about the waste of time this has d&ise/ou should look at your own performancerurii said
he did all the time, thank you. Cregan askdukifvanted him to give a critique of it. Strunidd@e had a right
to say anything he wanted to say. Cregan saidoodcvmot criticize him right now, he would resethat for a
later time., including the building performancen the CFO problem, how long did it take him? Bkreaid as
soon as he became liaison, he became suspicithesfinst few months. It took over a year to confit. Cregan
asked why it took so long. Strunk said that &swlay government works. Cregan asked, is thaigosernment
works, you follow people around and document ttieie. He didn’t see the list, but it is appallthgt somebody
has to waste their time on this when the performanthe key judgement, not the hours put in. riteaid it is a
contractional obligation. Cregan said the conipaetl obligation is to perform. Strunk said netfar as the
document signed by the Chief. Cregan told Striewas so small, you are sick.

Tom Prisk,5 Merlin Drive, said he has set through the last years of this, same cast of characters. ldalsai
was appalling, to waste the Committee’s time omziChat has performed. Susan Bloodgood rangr@m for
the County, 7 or 8 things, three hours per itefthe sessions were tremendous, they visited theThié Chief
came in with Assault Team and Canine Corp. Theselp could not perform if the Chief did not penforTo
say a person should be performing on how much iergpends in an office is crazy. You could haperaon
working 40 hours and sit on their ass and do ngth@K - you cannot judge a person that way. Pyis# this is
being vindictive. Interms of Strunk’s perforneanl went back and listened to the tapes foettel years from
buying the building to moving in. He said the €fhis doing one hell of a job. The Chief goes RBA outing
and takes a vacation day. He said it was unfobd@vin treat a person like this.

Strunk made a motion to move Resolution 130B tmgpExecutive Session at 10:48 p.m. for potelitiigdtion,
Elbassiouny seconded. All were in favor.

The doors were opened. Elbassiouny made a matioarhe out of Executive Session at 11:19 p.m. nRtru
seconded All were favor.

Lavery said they emerged from Executive Sessiomemey discussed two matters, one being potétigiation

matter and one personnel matter. No official aohdl be taken. Copies of the minutes will baitable at such
time the Committee determines there is no harmubdipinterest.

Elbassiouny said he received a letter of resignattiom Carolyn Quinn, Technical Assistant in Codel a
Construction Office. The position has been adsedion web site and League of Municipalities. eyTare
looking to fill this position by next week.
Horensky made a motion to adjourn at 11:23 p.nbha&diouny seconded. All were in favor.

Respectively submitted,

Mary Ann O’Neil RMC/CMC/MMC
Township Clerk



