WASHINGTON TOWNSHIP REORGANIZATION MINUTES

JANUARY 1, 2008

The Clerk swore John Horensky and Richard J &trimas Township Committeemen for a three yeamt
prior to the beginning of the Reorganization Meggtin

Township Clerk Mary Ann O’Neil called the 2008 Rganization Meeting to order at noon on this datbet
Washington Township Municipal Building located &t I3ttle Philadelphia Road, Washington, NJ.

SUNSHINE LAW COMPLIANCE - The Clerk noted that this meeting was beird imecompliance with the
Open Public Meetings Law of 1975 in as much agiaebad been published in the Star Gazette amshhitted
to the Express Times, posted at the Municipal Bugldand a copy is in the Clerks office. Thisraigeis subject
to change by order of the Township Committee ardliong the scheduled meeting.

ROLL CALL: Dempski, present; Elbassiouny, present; Horeriggsent; Mueller, present; Strunk, present.

SALUTE TO FLAG

NOMINATIONS FOR MAYOR

The Clerk asked for nominations for the Mayor of SMagton Township for a one year term. Elbassiouny
nominated David Dempski, Horensky seconded. . Jleek asked if there were any further nominatifors
Mayor. Horensky moved to close the nominationd appoint David Dempski as Mayor, Elbassiouny
seconded. All were in favor.

ROLL CALL: Dempski, yes; Elbassiouny, yes; Horengkg; Mueller, yes; Strunk, yes.

NOMINATIONS FOR DEPUTY MAYOR
Horensky made a motion to appoint Samir Elbassiasriyeputy Mayor for one year term, there wagoorsl.
Motion Died.

Mueller made a motion to appoint Richard J. Striamla one year term, as Deputy Mayor, Dempski séetn
Mueller made a motion to close the floor for DepMigyor and appoint Richard Strunk., Dempski secdnde
ROLL CALL: Mueller, yes; Dempski, yes; Elbassioung, Strunk, yes; Horensky, no.

TOWNSHIP ATTORNEY

The Mayor said they had solicited bids through & &ad Open Process. It was advertised in the rpaped
several RFPs from professionals. Horensky madetomthat Michael Lavery be appointed as Township
Attorney at a monthly retainer of $3000 a montltlesive of litigation costs, Elbassiouny seconded.

ROLL CALL: Horensky, yes; Elbassiouny, yes; Mueliges; Strunk, no; Dempski, yes.

APPOINTMENTS

Strunk made a motion to approve the appointmeltasfy Ann O’Neil, for a term of one year (12/31/@8}he
following positions, Election Official, AffirmativeAction Officer, Secretary to the Local Board ofdith,
Secretary to the Safety Committee, Custodian ofe@owent Records, Public Agency Compliance Officer a
Safety Coordinator, Mueller seconded. All weréaivor.

Strunk made a motion to approve the appointmeAhat C Godfrey for a one year term (12/31/08 Dieputy
Election Official and Deputy Custodian of Recordd ®eputy Township Clerk, Elbassiouny secondetiwvéie
in favor.

Strunk made a motion to approve Jo Ann Fascexrsellireasurer for a one year term ending 12/3H@&nsky
seconded. All were in favor.

Horensky made a motion to accept, with regretsigbignation of Jo Ann Fascenelli, effective JanL&r 2008,
Elbassiouny seconded All were in favor.

Strunk stated for the record that Fascenelli wasobthe best employees that the Township couldewe. He
had the pleasure of working with her and she has e Township through some difficult situationd & will
be a severe loss to the citizens of the Townslapghe is leaving this position. He wished het ard all the
best in the future.

Mueller made a motion to put an ad for Treasuimehe newspaper and post on website, Strunk sedowdl
were in favor.

Zoning Officer - Elbassiouny said the Committee tizsussed before, that possibly with the new Gouk

Construction Office, they could include the Zon®fficer as one of their duties. He felt it was sthing the
Committee should look into to cut cost, but atghme time have more enforcement. There will be

somebody on the road basically every day of thé&weenforce the ordinances. Strunk was concetradhe
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Zoning Officer, at a minimum, is a difficult job doesn’t make a lot of friends. The Code and @action job
is also difficult. Strunk said they could possiblerlap false public perception as to what tfieeof doing and
it is better to keep the positions separated. ha$eseen municipalities do similar things ancg hever really
worked out as the best thing. The Mayor saitbagsal should be prepared for the next meetitigesaan get
a good grasp on the cost, plus and minus’s andsistat the January meeting. Elbassiouny baid aire a lot
of citizens complaining about the lack of enforcatndue to the job being a part time position. sHiel that the
Zoning Officer is doing a great job and has hisdupport. Elbassiouny said, for this town to mtivéhe next
level and top having the complaints, they haveawehthe Zoning Officer be more diligent during tiasy on
inspections. Elbassiouny said it is very diffidalthave someone in one or two nights a week taeafbe code.
Elbassiouny said it has nothing to do with the AgnDfficer or what he does, a building inspectavéts
through the Township every single day, so it makere sense for them to do it. Strunk felt thatpthielic go to
the Zoning Officer with information to enforcef there is an enforcement issue with the Zoningc&ifthen he
has to be told and directed as a management tedimelis to do his job. Strunk did not think neeeity that the
Township should be gong out hunting for issuesiftaetmebody brings something in to the Zoninfjeef, it
should be acted on. If this is not being donleag to be done. Then if that person is not dajritgishould be
given a Correction Action Plan so he knows whakjsected in the job. Elbassiouny asked thaafipeintment
be held off until the next meeting. The Mayormdstdiey could possibly look into increasing the sats the
official. They have to find the best means of ecifig the zoning laws in a professional and expedig@nner.
Strunk made a motion to approve Tom Bocko as Zo@iffiger, until the end of January, after a reviithe
position has been reviewed, Mueller seconded.

ROLL CALL: Strunk, yes; Mueller, yes; Elbassioungs; Horensky, yes; Dempski, yes.

Horensky made a motion to appoint Gary and Bettg®ki as Animal Control Officers for a one yeanter
expiring 12/31/08, Mueller seconded. All wereawdr.

Horensky made a motion to approve Daniel Wyckothe Office of Aging for Washington Township faoree
year term expiring 12/31/08, Elbassiouny secondgtiwere in favor.

The Mayor said the engineer was done through adrairOpen Process and quotations were received from
various entities. The Mayor asked for a motiarfétiowing, to appoint the Township for Townshipdineer as
Finelli Associates, for a three year term, expifi2¢g31/10, at $120/hr to cover general enginegtmgpliance
services, environmental services, new NJDOT graifitset openings, storm water, township survey \aock
support of Commissions and Committees as authohiygete governing body, pending availability of disn
Also, that Medina Consultants be hired at $1253hpfocessing existing NJDOT grants, closing oyt2007
Land Use Board Application Reviews, processingaivay permits and serving as the back up geolég=ni
Use Board should need one. Elbassiouny made amiatiapproved recommended motion by the Mayor,
Mueller seconded. Strunk said he felt, due tbj@ms that have incurred in the past, the Comenitéds to
give them some additional written guidance, paldidy what a cap is for a driveway permit and sahthe
areas that were discussed in transition, so teame doubt what the Township is going to be chargethe
Mayor said a letter is going out to each professiervice alerting them to the fact that there amdgetary
constraints and they also need to define, whaligbke public action and set aside additional &iad they can
process the occasional call from residents. Thgokasked deBoer to prepare a list of the things e had
been discussing with Medina, so that there cangreger transition to Finelli.

ROLL CALL: Elbassiouny, yes; Mueller, yes; Horenskgs; Strunk, yes; Dempski, yes.

Horensky made a motion for a one year term foStmered Court Administrator Jerrilyn Harris, Straekonded.
All were in favor.

Mueller made a motion for a one year term for ttesBcutor, Brett Morrow, Strunk seconded. Emmy
said he felt it would be a good idea for the potlepartment make a recommendation on who the Riusec
should be from now on. Horensky said they havbeaareful, because of the prosecutor also being f
Mansfield Township, so there has to be coordinaietween the Townships. Horensky asked that next
November, Chief Mc Donald should provide a synop$igerformance of professionals hired that thelipub
interact with on a regular basis. The Mayor shdgteé was no time to do it this year. Elbassioaiylse doesn't
know this person and he doesn’t feel comfortablindnisomebody that he has no way of judging their
performance whatsoever. Mueller said he was ureefaany problems. Elbassiouny said he felt thizkl be
done with all departments, to come back with recemtations. He also felt all department hehdsild be
part of the hiring process and sit in on interviewhe Mayor asked that the chief provide sonlieek before
the next meeting. Strunk felt they should go g appointment of Morrow, but they should nottdtaat this
point. Elbassiouny said he had no issues eitlethiey have to start somewhere. Mueller askedth@will
work with the shared court, is this acceptablel théy end up using two prosecutors? The Magat &is just

a matter of due diligence. Mueller said he judttfak is something that should have been discus$mul time
ago, not at the Reorganization Meeting.

ROLL CALL Mueller, yes. Strunk, yes; Elbassiounyg; iorensky, no; Dempski, no.

Elbassiouny made a motion to appoint Brett Morromef one month period pending further review onjears
performance at the next meeting, Horensky seconded.
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ROLL: Elbassiouny, yes; Horensky, yes; Mueller, 8ounk, no; Dempski, yes.

Strunk made a motion to appoint Donald Farino asli®iDefender for a one year period, ending 12/81/0
Mueller seconded. All were in favor.

Elbassiouny made a motion to appoint Jenny CogdXaak Up Court Administrator, Horensky seconddd. A
were in favor.

Strunk made a motion to approve, for a one year &xpiring 12/31/08, Pete de Boer and JoAnn Falicase
Recycling Coordinators, Horensky seconded. Allenerfavor.

Elbassiouny made a motion to approve, for a one i@an expiring 12/31/08, David Evans of the firm
Nisivoccio & Company, as Auditor, Horensky seconded
ROLL CALL: Elbassiouny, yes; Horensky, yes; Muellges; Strunk, no; Dempski, yes.

Horensky made a motion to approve, for a one yaar expiring 12/31/08, Steve Rogut, of the firm Rdgc
Carthy, as Bond Counsel, Elbassiouny secondedweékt in favor.

Elbassiouny made a motion that Medina Consultamissied as a back up consultant for Land Use Boaw@l f
one year period expiring 12/31/08, in case theeeaamy conflicts where developers are retainingtiag
geologist, Horensky seconded. All were in favagept Strunk who voted no.

Strunk made a motion to approve Pat Kollar as MpalicAlliance Coordinator for a one year term ek
12/31/08, Elbassiouny seconded. All were in favor.

Elbassiouny made a motion to approve Barry Muelieithe Township Committee to be a member of the
Municipal Alliance, Horensky seconded. All wendavor. Strunk asked if another member of thm@tee
could attend as long as there was no quorum, whachacceptable.

The Mayor said there was an urgent need to filBmergency Management Coordinator Position. Thade
been an e-mail received from an interested patyome of the requirements is that they must bevenship
Resident to serve in this position. Previousiy Yeergos had been looked at to fill in as deputiy,tbey were
not sure he had the education to fill the positibhe Mayor asked for a motion to have James Vesgoe as
Emergency Management Coordinator for a periodregtiear. Horensky said they had already appOffeabr
Cicerelle at the last meeting to fill the positidrhere is a question of residency, but he undedstuat Cicerelle
has his house up for sale and will be moving iheotownship. Horensky asked for support for Gibein this
position and may have all the requirements tdHi position. Strunk said his question was, Wwhias not
resolved, if Cicerelle was on duty and had to assilm new position, would they have to call anatfferer in to
fill the spot. The Chief said, if the situatioanse about that he would have to take the roll oEfgency
Management, they would call everybody out anywagvery will research whether this will be a newrer it
would be filling an unexpired term. Mueller askéthere was another township resident interestethé
position, nobody had heard of any other interestriyypody. Elbassiouny said, on a temporary h#sis/ergos
should be appointed as Acting Emergency Manage@enitdinator fo a term not to exceed 90 days, pendin
course verification, Horensky seconded. Strukkad/ergos to submit his qualifications. Vergosl e will
be inquiring about the qualifications for the pimgit Cicerelle said there are two courses that baiattended to
get the certification.

ROLL CALL: Elbassiouny, yes; Horensky, yes; Muellges; Strunk, abstain; Dempski, yes.

Horensky made a motion to approve, for a one ar expiring 12/31/08, Bruce Smith as Sewerage ({taims,
Elbassiouny seconded. All were in favor.

Mueller made a motion to approve, for a one yean &xpiring 12/31/08, CREW Engineering for wastewat
engineering, Horensky seconded. All were in favor.

Strunk made a motion to approve, for a one year éxpiring 12/31/08, Martin Allen, to handle Taxigation
at $130/hr, Horensky seconded. All were in favor.

Horensky made a motion to approve, for a one ar expiring 12/31/08, Edward Glynn for existingidation
in process and continue as special litigation, &auny seconded.
ROLL CALL: Horensky, yes; Elbassiouny, yes; Mueliges; Strunk, yes; Dempski, yes.

ORDINANCE
Horensky made a motion to approve Ordinance 08aldrgOrdinance on first reading, Elbassiouny sdedn
ROLL CALL: Horensky, yes; Elbassiouny, yes; Mueliges; Strunk, yes; Dempski, yes.
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Public Hearing and Second Reading will be Janu&r2008.

Elbassiouny made a motion to approve OrdinanceX8+@inance Reauthorizing the Open Space Trustfeund
the Twp of Washington, Horensky seconded.

ROLL CALL: Elbassiouny, yes; Horensky, yes; Mueliges; Strunk, yes; Dempski, yes.

Public Hearing and Second Reading will be Janu&r2008.

RESOLUTIONS

The Mayor asked if anyone wanted to pull any ragmis, otherwise they would be done with a Conistanion
for all resolutions. Strunk asked that 08-05,088and 08-24 be pulled. Mueller made a moticapprove
Resolutions 08-01 through 08-04, through 08-06,0&8d 08-09 through and including 08-23 be approved
Horensky seconded.

ROLL CALL: Mueller, yes; Horensky, yes; Elbassiouggs; Strunk, yes; Dempski, yes.

08-01 Resolution Authorizing Township of Washingfofiicials to Sign Checks

08-02 Cash Management Plan

08-03 Temporary Budget

08 04 Establishing Petty Cash Funds

08-06 Resolution Designation Official Newspapers

08-07 Interest on Delinquent Taxes ad Assessments

08-09 Regular Meetings of the Township Committegt Board of Health

08-10 Resolution Designating a Public Agency Coamle Officer (PACO)

08-11 Resolution Adopting a Uniform Notice of Claim

08-12 Resolution Appointing Public Alliance InsucarCoverage Fund Commissioner

08-13 Resolution Authorizing the Award of Fair angen Contract for Township Attorney

08-14 Resolution Authorizing the Award of Fair angen Contract for Special Litigation Counsel
08-15 Resolution Authorizing the Award of Fair abden Contract for Special Tax Litigation

08 16 Resolution Authorizing the Award of Fair adden Contract for Various Engineering Services
08-17 Resolution Authorizing the Award of Fair abgen Contract fo Auditing & Accounting Services
08-18 Resolution Authorizing the Award of Fair anden Contract for Township Bond Counsel

08-19 Award of Contract for Professional Servicaghdlt Public Bid - Public Defender (D Farino)
08-20 Award of Contract for Professional Servicathéut Public Bid - Municipal Alliance Coor (P Kalt)
08-21 Award of Contract for Professional Servicaghdlt Public Bid - Sewerage Consultant (B Smith)
08-22 Award of Contract for Professional Servicaghdlt Public Bid - Temporary Tax Assessor
08-23 Award of Contract for Professional Servicaghdut Public Bid - Temporary CFO

The Mayor said the Police Department and DPW hawdons, but there is no union representing the
Administrative Staff. This year there are two elifint raise points, option a (police 4%) or optiofd.5%
DPW) , for the Administrative Staff that are ngbresented by a union. Elbassiouny made a motiappoove
Resolution 08-05, Option a, Salary Resolution Whiould be 4%, Mueller seconded. The Mayor theitiit is
important to note that the DPW workers are hounly abviously, their pay is not as great as a salavorker, so

it is fair that they have a higher raise than tilaréed workers.

ROLL CALL: Elbassiouny, yes; Mueller, yes; Horenskgs; Strunk, no; Dempski, yes.

Strunk asked if other items on memo from Financelévbe discussed. His main concern was, in revigihie
chief’s contract, with his new wage of $99, 70@r&hwas no waiver in the contract on longevitycivis another
$5,000. Horensky said during the discussion thighchief, he indicated that he would be givingykevity up.
Strunk asked if it was in writing. Chief Mc Donal@s not sure it was in the contract, but wouldtgetwriting
to the Committee. He stated for the record, tkeawhs waiving longevity.

Strunk asked Elbassiouny the reason for the $2#adse for the construction person that has orép éth the
Township for about 9 months. Elbassiouny saidtthiatperson has been doing excellent work fof tvenship,

was hired at the lowest rate they could possiblg gier to get her started. She has since takerairmore
responsibilities. The office is very busy and isheot entitled to any benefits from the Townshifhis was a
way to subsidize her a little bit so she could mffeealth insurance, which she will be payinguritrasked if the
Township was picking up 10% of the coverage, Elinasy said they are going to do that.

Strunk asked, in regard to the base rate of $20@a8e Construction Code Official, was there gieated hours
so the Township knows what they are getting foirttney. Elbassiouny said the Construction Cdfics
basically like the Chief of Police, his hours afeatever they need to be, because everything Hae $@gned
through him. Right now he is working between fand eight hours a week. Strunk said in the Chefidract,
the Chief is to work 40 hours. Elbassiouny sa@@onstruction Official has no set hours, becaessdrks
different hours or on call for emergency calls.

Strunk asked about the Land Use Board Secretamasitorought up at the last meeting that the nesopeuts
in two hours a week, plus meetings. She wantédaease to $20,000. The last individual puhireé days a
week, plus meetings, and got $17,500 and he hacldtiy with that. Kerry Pflug, Chairperson bftLand Use
Board, said she has scheduled office hours ona @aek and as per needed or required or requesfledih
said she was hired with the understanding thatwloeyd be giving her $20,000 salary. Strunk agkedClerk
what hours she was notified the Land Use Secretamd be working. The Clerk said they were notifisy her
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that she would be working Tuesdays from 7:00 pan®:00 p.m. Strunk said he had a problem whenatte |
person was putting in three full days in the offibere seems to be a disparity there. Dempskifgaland Use
Board meets twice a month and they must make kere fs enough time for the secretary to meet thith
public, developers and people wanting permitswhie concerned about one day a week being adeqsatwe
the people properly. This will be reviewed wheeythet into the final budget.

Strunk said he agrees with Elbassiouny on the 4kaHe other issues need to be reviewed.
ROLL CALL: Elbassiouny, yes; :Mueller, yes; Horegskes; Strunk, no; Dempski, yes.

Horensky made a motion to approve Resolution 0870 Assessors/Township Attorney Stipulations,
Elbassiouny seconded.
ROLL CALL: Horensky, yes; Elbassiouny, yes; Muellges; Strunk, yes; Dempski, yes.

Elbassiouny made a motion to approve the 2008-2igj8uAppropriation Transfer, Horensky secondemun®

asked why the police had exceeded their budgehaeded the $4,000 transfer. Chief Mc Donald saitha

point in the year it was necessary for Sgt Wolfedioal insurance had been taken out of his O&Ecdhner

transfers taken out of his O&E for vehicle repaivkich were then transferred back. The Chief,saicording
to his calculations over $4,000 was left in higdpet, so anything taken out of his budget duriegéar, without
his knowledge, he cannot account for it. Strwaild there are still open questions on the trangferChief said
yes. The Chief said he knows where his budgetistdinut he does not know as far as Finance kn8tvsink

said he was unclear and there is a confusion betwkat the chief believes he has and what Finaysd® has,
he has concerns over this until it would be resdlso he knows exactly what he is voting on.

ROLL CALL: Elbassiouny, yes; Horensky, yes; Muellges; Strunk, no ;Dempski, yes.

APPOINTMENTS TO THE BOARDS
Economic Development Commissiofhe Mayor reappointed Vanessa Gallante to g3ivgear term, expiring
12/31/12.

Recreation CommissionThe Mayor appointed Walter Godfrey and Darlenkd® to a five (5) year term,
expiring 12/31/12 and reappointed James Miller ksrAate 2, with a term expiring 12/31/08.

Historic Preservation Commissiermhe Mayor reappointed Barry Mueller and Briandak to four (4) year
terms expiring 12/31/11.

Environmental CommissionThe Mayor said the Chairman of the Commissiageaigned mid year and the
Commission needs to be rejuvenated. He reappoihtetbllowing people to three year (3) terms exrgir
12/31/10, Al lvany, Ron Greenwald and Charles $kiel He appointed Al lvany to be Chairman of the
Commission for a term expiring 12/31/08.

Land Use Board- The Mayor serves as a Class | member for agefi one (1) year. He appointed Evan
Howell, Washington Township Tax Collector, as asSldl for a one (1) year term expiring 12/31/08. He
reappointed Robert Klingel as a Class IV Membehwitfour year (4) term expiring 12/31/11. Hetifi s
looking for candidates for Alternate 2 position,igbhis still open. Strunk asked about the appointnod a
Committeeman on Land Use Boaithe Mayor said he was getting to it and with fbis of government, there
are also Township Committee appointments.

Open Space Advisory Committed’he Mayor said there are two three year (3) $eamd the membership is
based on other Commissions and Committees. Hel &ska motion to reappoint Robert Klingle as Laigk
Board Member, with a term expiring 12/31/10 randd@siTerhune, representing the Historic Preservation
Commission with a term expiring 12/31/08. Horenghgde a motion to appoint Robert Klingle and Greg
Terhune to terms on Open Space Advisory Commitee@mmended by the Mayor, Elbassiouny secondled. A
were in favor.

The Mayor said, to also serve on the Land Use Bahetle is a Class Ill Member, which is a membethef
governing body, selected by the Governing Bodyafone year term. He asked for a motion of the Giveg
Body to serve on Land Use Board. Horensky madetimhave Samir Elbassiouny serve as Class Ill bégm
there was no second, motion died. Strunk safélhbe was the most qualified and willing to serve

Mueller made a motion to appoint R J Strunk as lhdlember of Land Use Board, Dempski seconded.
ROLL CALL; Mueller, yes; Dempski, yes; Horensky,; iflbassiouny, yes; Strunk, yes.

LIAISONS

The Mayor said that each member of the GovernirdyBets assigned various liaisons during the yEhere
are three critical portions as a liaison, one @vited oversight of various professionals, commissiand
employees, an advocate and also fosters commiamisat He made the following appointments:

Samir Elbassiouny
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Washington Township Board of Education
Shared Code & Construction Office
Zoning Officer

John Horensky
Animal Control

Warren Hills Regional Board of Education

Emergency Management

Fire District/Fire Department/Fire Official

First Aid Squad
Public Health Officer
Public Utilities
Senior Citizens Advisory Committee

Barry Mueller
Department of Public Works

Historic Preservation Commission
Municipal Alliance
Recycling
Recreation Commission Administrator/Recreation @ission
Warren County Community College
Warren-Morris Council of Government (shared s&sjc

Jeff Strunk
Budget & Finance
Economic Development Commission
Finance Department
Tax Assessor
Tax Collector
Warren County Solid Waste Advisory Committee

David Dempski
Clean Communities Coordinator/without stipend

Environmental Commission
Farmland Preservation/Open Space
Police Department
Shared Municipal Court
Township Attorney
Township Auditor
Township Clerk
Township Deputy Clerk
Township Engineer
Township Web Site/Public Information

The Mayor asked Samir Elbassiouny and Barry Muodecontinue working on the Shared Services
Committee to develop and proposal for that.

The Mayor said that later in the year they shotdaie Shared Municipal Court Review Committee, kil
expire at the end of the year. He is still evahgaa Building and Grounds Liaison.

NEW BUSINESS

The Mayor said that last year the State had ntaddatroduction and Adoption Dates for Municipaidgiets

due to the aid question. He called the auditog fekls strongly that this year they will have same problem
of not being ready in terms of tax rates and sodf will probably run the same way. They wilbpably be

introducing by March 12, 2008 and you must adomigyroximately April 24, 2008. Horensky made a omoti
to approve the Budget Workshop for January 19 atmdary 9 at 10:00 a.m., Strunk seconded. Alkvirer
favor.

The Mayor is looking for a resolution to sell thejperty at the corner of Brass Castle and Routat3Fe
January 15, 2008 meeting, which would lead to ati@udate of February 6, 2008. The ad would hag® in
the newspapers for two consecutive weeks pridre@tction and the second notice can be no ebdie7 days.

The Mayor said the auction will have to be on edviesday because of the way the papers are prifiteere
was discussion on the auction and the terms. Idkyssuggested that the information be reviewedhbyegal
counsel and auditor take a look at the implicatipust because you want to push something too$isink was
concerned about the staff being out of the buildind into the new building, because there is alagy®blem
with hitting the target date. They need to getleedule and set a target to get out of the buildiriche Mayor
will do more research on this information.
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The Mayor said they would be interviewing for thusjion of Tax Assessor, but in the meantime hdoaking
for a motion to appoint Lydia Schmidt to be acfirax Assessor for a period not to exceed 90 ddpssEiouny
made a motion to appoint Lydia Schmidt as Acting Aasessor for a period not to exceed 90 daysnktru
seconded.

ROLL CALL: Elbassiouny, yes; Strunk, yes; Horensygs; Mueller, yes; Dempski, yes.

The Mayor said that he has a call into Jersey Bsadaal Management Services, temporary firm, ta sen
guotation on their service.

OTHER BUSINESS

The Mayor said that, pending availability of funtlse New Hampton NJ DOT Grant for $71,731.00 was
approved at the last meeting. He reviewed whatawvagable from State Grants, which is 75% of thet o the
project. He was looking for clarification from tloverning Body, because he did feel comfortablkimgea
decision on this. They do have enough money taodlo projects with money available, between thieSsants
and Bonds that were issued for this project. Thoélpm is Medina has indicated that there will Hditional
engineering inspection fees which are customarly arily type of construction project. The Mayor tdlkéth
Medina, who informed him that approximately $6008swequired for their services for both projectéie
Mayor asked the Committee to authorize $6000 froenGapital Ordinance passed to facilitate engingeri
review for the New Hampton Road Calming Projedtiswill also be required when they get the nevabigbunt
for the Bowerstown Brass Castle Sidewalk Projeetpuld be $6000 each project. Horensky madetmmio
authorization to include an additional $6000 foe thew Hampton Road Traffic Calming Device, pending
availability fo funds out of proper ordinance, Ebauny seconded.

ROLL CALL: Horensky, yes; Elbassiouny, yes; Muelleo: Strunk,, no: Dempski, yes.

PUBLIC CONCERNS AND QUESTIONS

John LombardAsbury Anderson Road, said he was here todayatomed the new board. He looked forward
to having a board that is going to function in aoly compliance, but with good faith with the publiHe said
this board has functioned inappropriately at tianed he is asking this board to function with tharhand soul

of the people at hand and they are up front anédtorHe hoped the public would be included inkthdget
process, not like last year when they acceptedigdd and then 3 months later they asked for an®8million
dollars, then six days later, that budget was dbemn to $500,000, then another process where itdame
$250,000. He wants this to end. He said it bdetacknowledged that it did occur on this boardieven as of
December 38 people on the board said they will not functiondhesion they will not operate in good faith and
that was stated. It was appalling, because yoalegady making divisions on the board.

The Mayor said that going forward they will tallelshte, maybe even yell and scream, but come tomoa
ground and move on. He does not want Washingtem$bip to be a one issue town. The building isirtgmt,
but not the only thing they need to do this ye@here are a lot of State Mandates coming down iBhis
Committee of five - not one. They have differemtdls of experience, background and view pointstend
treasures each one. He said Budget Meetings htie meetings and you should come. Usually the pebple
that attend is the Chief of Police and Public Wadvlenager. Everything they do is open to the juudntid can
take active participation.

RJ Strunksaid he wanted to make a motion to go back tomtpihie Executive Sessions, because, historically
when they had past issues the tapes have beemlesfornall people to get the information. Thele from the
Township should know what was discussed in Exeeuigssion. The Mayor said he intends to introduce
resolution at the next meeting on this situation.

Strunk said he issued an e-mail to everybody esprgsis concern last January regarding the DPYigud€10%
salt and he wants to introduce a motion that tledyark to standard used prior to 2006, whicbughly 2/3
sand and grits and 1/3 salt or whatever the mixiw@903 or 2005. They could save money and itldvo
increase public safety. The Mayor said that dgBbould have adequate time to prepare this aodid be
heard at the next meeting. Strunk said he hagiuzde time to get the Committee feedback, Muedleosded.
ROLL CALL: Strunk, yes; Mueller, yes; Elbassioumg; Horensky, no; Dempski, no.

COMMENTS FROM COMMITTEEMAN
R J Strunkhad no report.

John Horenskyad no report.

Samir Elbassioungaid he had one comment. He, through discusei@rghe year, encouraged the Committee
to do their best for the Township as a whole. pélitical stuff should be dropped and he hopéetite case this
year. There has been a lot of negative and fafsenhation presented to the Committee and GoverBidy
through members of the public. He wished this watibp. If there are questions, then come to ther@ittee
and ask them, not come and make accusations withouto support them. They make some very tough
decisions on the Governing Body and they needé¢belp’s support. They are here to serve the Torestd
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are taxpayers just like the other residentshdfe are concerns, he has his cell telephone bste:they can call
him or they can come before the entire meeting. judeheard the budget is done under the table¢,isha
absolutely false. Everything done by the Commitsedght out open public, with the exception ofeExtive
Session on the recommendation of the Township Adtor

He said a lot of people are trying to say thei@gedge between this committee, that is absoligelgpt true.
This Committee worked together all year long déreldnly issue they had was a problem with thesfit
points of view on the new building. Everybody didat is right and voted the way the thought walstrilg has
nothing to do with personal issues, it is justati#ince of opinion. They are entitled to their défece of opinion.
Everybody on the Committee will do what is right foe Township. They show solid support for onether
and will move forward with the Township in thedtg.

Barry Muellersaid he is looking forward to a productive yeathwthe Township Committee.

Mayor David Dempskéechoed Mueller’s sentiments about working togethtr invited everybody’s input and
judgement. He thanked the public for coming tortteeting today.

Strunk said he looked forward to the public’'s commentd bBring a member of the public last year, he
researched for information that was available #ratbody could be able to find. It is importantdi you
research and come up with good information, whias \wvaluable to him last year to come before the
Committee. He encouraged people to come up arakspés their right to do so.

Strunk asked if the Committee was going to go to meetings a month. The Mayor said that they neay b
having a second meeting a month , from Februaoutiir August, which would be a workshop meeting,tinis
discuss the new building.

PAYMENT OF BILLS

Mueller made a motion to pay the bills, Horenskgoseled.

ROLL CALL: Horensky, yes; Mueller, yes; Dempskisy&lbassiouny, abstain; Strunk said he wasnivelitto
do them and had sufficient time to review them.

There being nothing further to come before the Citas Horensky made a motion to adjourn at 1:40. p.
Strunk seconded. All were in favor.

Respectfully submitted,

Mary Ann O’Neil MMC
Township Clerk



