TOWNSHIP OF WASHINGTON, WARREN COUNTY

WORKSHOP MEETING
October 2, 2008

The Workshop Meeting of the Township Committee teld this date at the Washington Township Municipal
Building located at 211 State Route 31 North. he Theeting was called to order at 7:04 p.m. by Mayvid
Dempski. The Clerk was also present.

SUNSHINE LAW COMPLIANCE- Mayor Dempski noted that this meeting was béield in compliance with
the Open Public Meetings Law of 1975 in as much astice had been published in the Star Gazettesrhitted
to the Express Times and posted at the municipldibg. This agenda is subject to change by ood¢he

Washington Township Committee before and/or dutfiegscheduled meeting.

SALUTE TO FLAG

ROLL CALL: Dempski, present; Elbassiouny, present; Horemskgent; Mueller, present. Strunk was absent.

RESOLUTION

Horensky made a motion to approve Resolution 08-Résolution to Award Contract for Professional/fses,

Without Bid, to Thomas Quinn for Special Projengibeer for the Township of Washington for 2008atdame
rate as previous employer , Mueller seconded. rAftgher discussion, Horensky made a motion torahtke

resolution to read Thomas Quinn of EKA Associakéseller seconded the amendment.

ROLL CALL: Horensky, yes; Mueller, yes; Elbassioupgs; Dempski, yes.

NEW BUSINESS
The Mayor asked de Boer if he would be the leacddegent for any building maintenance for work osdele
Boer said he would doing all work orders.

Presentations were made by the professionals riktlled the Security and Key Scan System. Thae w
discussion on cameras to lobby going to policeadepent. The Committee wanted the cameras shdeliy

to go to the Clerk’s Office. The Mayor said the esas were moved from Clerks Office and put dowrstaSo
people upstairs cannot even monitor people goiranahout of building. There was also discussionhe
camera locations in meeting room and locations eofitors in police department.  The Mayor saidihe
definitely not in favor of recording the publitf.they decide to video the public, they will hawweput signs up
making the public aware that they are video recgrdihe meetings or make it part of the openingestant
There will be further discussion on this at otheetings when the full Committee is present.

There was discussion on entrance capability tbtilding and the options of using the front dotine key swipe
system has been set up and employees have bewdtraie Boer said he had given the Committeegsiadp in
their packets to change two swipe cards to theriertdoor of Code and Construction and the Frarard
Presently they are opened with keys or employeesmizr building with swipe card. The Clerk opéasr with

key, then opens sliding doors from inside befoeegbes to her office. The burglar alarm will ahewe to be
disarmed. The price was $7485 for swipe carchants to be installed. de Boer asked if Code andtfTiction
could pay for their door and pending availabilifyfunds, for the front door to be done. Elbassiofelt the

proposal was too high, but if they could do sonmeghiith the price he might reconsider it.

Michael Guaglianone , from Gramco Sound Systeme gayresentation on the features of the sound and
recording system for meeting room.

Guaglianone also presented a proposal of $4056108 pull down screen, projector and installatfon.the
meeting room. The projector would be mounted, w&ifull down 100" screen. There was discussionitabo
taking the funding for this out of the Comcast Grifirpossible. Elbassiouny made a motion, pendivey
availability of funds, to install the screen andjpctor at a price of $4056.00, Dempski seconded.

The Mayor said there were two Comcast Grants, on$10,000, in lieu of free internet service. 8hen this
building gets cut over, they have internet paidtéor years. A portion of this could be used. Atbere was
$15,000 received as a Technology Grant. He adfssdthe CFO would have the updated information o
Comcast Grants. Elbassiouny amended the motidiit the taken out of either A or B Comcast Graetpski
seconded the amendment.

ROLL CALL: Elbassiouny, yes; Dempski, yes; Horensjgs; Mueller, yes.

de Boer gave a report on the new telephone systehingernet system. The Mayor said the Router Room
downstairs is unacceptable. de Boer said hehaile someone straighten up the Router Room wesit.

PUBLIC QUESTIONS AND CONCERNS
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Kathy Enz, Spring Lane said she misread the inftioman paper and thought the Open House was testtty
this evening. The Mayor said the Open House aladietime s still being worked on.

Enz asked if there was a generator for the meatidghere was not. There was discussion on hgwnthg be
able to fund a generator in the future.

Enz also asked about the merger with Washingtoo Boing. Elbassiouny said he spoke with the authiat
has been working with the police departments. Thstygot the approval two weeks ago from the Stago
ahead with the grant of $25,000 to do the finaratiadly of the merger. It is being worked on righw. The first
phase was to hire someone to work out the finaedds$ of it, how it work. That is the stage theyat right
now. Then, they will come back with a recommeiuatetto both municipalities, what we expect to genf the
Borough and what the Borough expects to get firsrand work from there. A study on the mergéreisng
done now as to whether it is doable.

PAYMENT OF BILLS
Horensky made a motion to pay the bills, Elbassi@atonded.
ROLL CALL: Horensky, yes; Elbassiouny, yes; Muellges; Dempski, yes, for the bills he signed.

NEW BUSINESS

Elbassiouny said, with the new sports complex tasie to amend the ordinance about parking at Bgjrihat
there will be no parking in that neighborhood, hesesit is a very large concern with the peopléinarea. He
suggested an amendment be prepared for the netihgneting there will be no parking during scHoaoktions
or school hours. With the new sports complex@bmmittee needs to amend the ordinance on parkirrgate
a new one. There will be absolutely no parkinthinneighborhood, because this is their biggesteronafter
they supported the project, that the parking bedfront of their homes. Lavery will be directedorepare an
ordinance for the November meeting. There wasudision on parking at night games and how it wbeld
handled. Mueller felt the school should also bdsatdl of the parking concerns. The Mayor saglritit a school
problem, it is something the Township must dedhwif he Mayor asked that Lt. Cicerelle and Chiefinald
give him ideas on just how the ordinance shouldiitten and the best way it should be handled.

EXECUTIVE SESSION
Elbassiouny made a motion to approve Resolutiod1®-to go into Executive Session at 8:20 p.mr {He
purpose of testing Lanier System for future mestimdueller seconded. All were in favor.

The Committee came out of the closed door sesgi@i38 p.m. Horensky made a motion to come out of
Executive Session, Mueller seconded. All wereairof.

The Mayor asked de Boer to get a quote from Gramawstall the Lanier System, with tape deck imeo and
four wireless microphones in middle of table. Tjumte should be for existing microphones and wsef@re-
amplifier and transmitter to hook up to Lanier syst

Horensky advised the Committee that he will noabthe October meeting, because he will be outadé &nd
November, he may not be at meeting. He will $signbills for the October meeting.

There being nothing further to come before the Citem Elbassiouny made a motion to adjourn at .44,
Mueller seconded. All were in favor.

Respectfully submitted,

Mary Ann O’Neil RMC/CMC/MMC
Township Clerk



