TOWNSHIP OF WASHINGTON, WARREN COUNTY

Budget Meeting
February 28, 2009

The budget meeting of the Washington Township Cdtamivas held this date in the Washington Township
Municipal Building located at 211 Route 31 NoiYashington, N.J. The meeting was called to catlér04
a.m. by Mayor Samir Elbassiouny.

SUNSHINE LAW COMPLIANCE- The Mayor noted that this meeting was being let@mpliance with the
Open Public Meeting Law of 1975 in as much as edbiad been published in the Star Gazette, trateshto

the Express Times, posted at the Municipal Buildind a copy is on file in the Clerks Office. Tagenda is
subject to change by order of the Washington ToypnSbmmittee before and/or during the scheduledingge

ROLL CALL: Elbassiouny, present; Horensky, present; Kovaesemt; Mueller, present; Strunk present.
Mary Ann O’Neil, Township Clerk, Peter de Boer, tiferd Public Works Manager, Barbara Emery, CF@q a
Dave Evans and John Mooney, Auditors were alsceptes

SALUTE THE FLAG

ORDINANCES
Horensky made a motion to introduce, on first negdDrdinance 09-06, Ordinance Amending, Revisimd) a
Supplementing Chapter 23 of the Code of the TovmehMWashington, Entitled “Officers and Employees”,
Article IX Entitled “Assistant Municipal Superintdant of Public Works,” Kovacs seconded. ROLL CALL:
Horensky, yes; Kovacs, yes; Mueller, yes; Strumk, Elbassiouny, yes. The Mayor asked if there amas
discussion. Strunk asked if de Boer had submititgthing detailing, with justification, on thiDe Boer had
said his job has changed and Strunk wanted to kit additional duties he has taken on to jushify. The
Mayor said, basically, they are in the proceggromoting de Boer on a temporary basis for a geakcting
Administrator. This would allow somebody from thhead department to move up and take over someeof t
responsibilities that de Boer cannot handle. ritmiould like to know what their responsibilitieowd be,
submitted in writing. The Mayor said it had beenelpin writing, from Lavery. Srunk said he wasware and
had not been copied on this. The Mayor said hddgre that Strunk received a copy of Lavery'siettle Boer
said he feels strongly they are at that point, sitinebody taking courses at Rutgers, if sometharsgahappen
to him there would be somebody to step in for tbsitpn. As far as what he will be doing, thestojeb
description is found in the ordinance itself onakavhat he will be doing. The words are takemfiordinance
and have been reviewed by Lavery. It tellglgtail, exactly what he would be doing. It conteaight from
Rutgers, he will be assisting municipal superinggnaf DPW, planning, organizing, directing prangs and
activities of DPW and may assist in any and algpams of DPW activities, facilities and other tethduties.
He would be assisting in all areas of the DPWe Mayor said the Assistant Municipal Superintendéhalso
be coming out of the union. Strunk said theraughbe a time analysis submitted by de Boer of ihatime
entails, so they get a job description of presatied are and what the new duties are. He wikddldetailed
description of just what the person in the newtpmsivould do The Mayor said that de Boer cout/ae this
information. de Boer said he has a very detaidion of his duties and what the new personigsiuould be.
Strunk said, at the last meeting, de Boer haeddtas duties had greatly changed, he was insst@sexactly
how his duties had changed. de Boer said, if herhes Acting Administrator, then he would havegodiieved
of the day to day operations. Strunk asked whisrhad been discussed, because this was thaditsard
about de Boer’s position. The Mayor said thid baen discussed at the last meeting. Kovacslediter's
position would be under the direction of the TowpsBommittee, which can be changed at any ting&runk
said he is not concerned with future, he is inteces the change in the job description. The dagid this is
no change from ordinance introduced in Novembesichlly similar, with modifications. Strunk sai@ is
interested in de Boer’s daily duties as Public Wddnager and the duties of the proposed Assistamidipal
Superintendent of Public Works Strunk said he wamtenow exactly what this person is doing and liew
Boer's duties have changed. He would like to sim@sheet from de Boer, on a daily basis, tdseethings
have changed. de Boer said he does not have prdbing this, but why is this person being sidgiet to do
this? The Mayor said that Strunk needs to knoatighhappening on a daily basis and this is & eplestion.
de Boer said he had also talked with Lavery ongsge of his tenure as Certified Public Works Mgamand
Lavery assured him the tenure would not be affecegiBoer asked this be made part of the recbng. Mayor
said the Assistant Supervisor will be a workingesujsor, he will not be an administrator supervisgée will not
be sitting in the office giving directions, he wikk on the road working with the other men.
ROLL CALL: Horensky, yes; Kovacs, yes; Mueller, y&trunk, no; Elbassiouny, yes.
Public Hearing and Second Reading will be Tueskiaych 17, 2009.

Horensky made a motion to introduce, on first neagdDrdinance 09-07, Ordinance to Amend an Ordimanc
Fixing the Salaries of the Officers and Employdethe Township of Washington, County of Warren t&tzf
New Jersey, 2009-1, Mueller seconded.

ROLL CALL: Horensky, yes; Mueller, yes; Kovacs, &is; Strunk. yes; Elbassiouny, yes.

Public Hearing and Second Reading will be Tueskiaych 17, 2009.

BUDGET DISCUSSION

Evans gave a report which stated that the 2009dipdg presented, is at the tax levy CAP, the taofur to the
CAP’s for added assessments has been estimatbd, Assessor’s certification has not yet been fitake aid
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numbers are for 2008 and subject to change anéultheension liability numbers are included.
If the deferral becomes law, this number coulddaticed to $130,729.00 and decisions have to be asate
how many new vehicles are to be acquired and hewadte to be paid for.

Evans said, based on the work done at the lasingdgt local rate will go up about 1.8 cents,aywmodest
increase to tax payer. This was based on sameaus.apllast year.

Kovacs asked if the property had closed on Asbumgetson Road yet. The Mayor said it had not detter
had just been written regarding this propertyov#cs said, then surplus did not include this numblee Mayor
said the sale of the properties will be used tothaydebt down.

There was a brief discussion on, sometime in thediygoing out for a road bond , for approxinyes& million
dollars to fix township roads. The roads woulgberitized in the way they were fixed. de Boaitshe would
still need the $100,000.00 kept in the budgetdoand chipping and patching as needed, to ettierrdad with
a useful life. de Boer would like to sit down lwiEinelli, Township Engineer, to go over the rotalget an
approximate cost and have as a project next year.

There was discussion on police vehicles. Evaidgka police need two vehicles and de Boer siderything

goes as planned, he would not need his work triib felt that the new assistant supervisor caeddly take it

and the truck he used could be put in fleet ariBlad® could get something new. The Mayor askeukife¢ were
any older 4 wheel vehicles that could be usedHisr de Boer said no. de Boer said if he getatiitional

position, he will not really need the truck. Weuld also like to replace one of the tractors,895.00. He did
a presentation on the tractor he would like toaepl There was discussion on replacing tracta? apecialized
police vehicles. Kovacs made a motion to movsithepof vehicles inside cap for two police vehiclasve out
into capital, anticipate an ordinance to covee frear loan for 2 special police vehicles and tracto second
was received. Motion died.

The Mayor made a motion that $120,000.00 be takenfesurplus and put in the Capital Improvememtd;to
be used as needed for vehicles and replenished/eaciKovacs seconded.

ROLL CALL: Elbassiouny, yes; Kovacs, yes; Horenskgs; Mueller, yes; Strunk,. no.

Evans said you now have to adopt an ordinance fo datrunk asked if the police and de Boer haviertng
estimates before the Committee before purchasiddnanvas advised yes. Strunk said a memo showdtgo
advising the procedure to buy the equipment. Esaitssome municipalities have issued a memo, \stéths if
you purchase equipment which is not in budget motdapproved by committee, they have to pay for it
themselves Strunk made a motion that all depatsmanst go through CFO to make sure there is mfmmey
purchases to do specified purchase and purchdsesassued, so they can replenish accounts wivellageller
seconded.

ROLL CALL: Strunk. yes; Mueller, yes; Horensky, y&®ovacs, yes; Elbassiouny , yes.

BUDGET MEETING CHANGE
Strunk made a motion to cancel the Budget Meetimdewch 14, 2009 at 9:00 a.m., Kovacs secondeldveke
in favor.

Strunk made a motion to set up the next Budget ibigédr Saturday, March 21, 2009 at 9:00 a.m., Hekg
seconded. All were in favor.

CHANGE IN ECONOMIC DEVELOPMENT COMMISSION
The Mayor said he has assigned the Warren Couratyn@ér of Commerce as the Economic Developmeritdor t
Township. Strunk made a motion that this be divheeller seconded. All were in favor.

PAYMENT OF BILLS
Horensky made a motion to approve the bills, Stegdonded.
ROLL CALL: Horensky, yes; Strunk, yes for the omessigned ; Kovacs, yes; Mueller, yes. Elbassioyey,

PUBLIC COMMENTS
Nobody from the public wished to be heard.

OTHER

de Boer said he has been bringing in the IT peisdo work at the new building. There is reallymoney put
aside to do this. They will need about $10,000a¢er this line item.  He will work with the CFah taking
amounts from all budgets. The Clerk was to issoeemo advising that the only contact person togtihe IT
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person would be de Boer.

Mueller said, as liaison to Code and Constructieris aware the technical assistants are working than 20
hours a week. According to the resolution, thegewe work 20 hours.  All time sheets are appddweChris
Rose, Construction Official, but Mueller questiomsdo whether this should be happening. Sotthe tifne is
overlapping, which was also not supposed to happére Mayor said they should not exceed the 2@shoer
week, only if emergency or one is out and theraishlbe no overlapping at all. Mueller, as liaisisrto pass
this information on to Code and Construction.

Mueller also asked, when part time employees attkrss$es, should they be paid. The Mayor sdithyfare in
training, they should be paid. If they work folotmer municipality, the fees should be split. T#eO asked if
she attends a class, could she be paid? SHariedan Blairstown and it was the consensus efGbmmittee
that she would get paid for 50% of the hours.

Strunk made a motion to approve Resolution 09-04fbtinto Executive Session at 12:06 p.m. on cctitrzal
issues and police service with Washington Borough@xford Township, Mueller seconded. All wer&ivor.

The doors were opened. Horensky made a motioonhe out of Executive Session at 1:20 p.m.., Bibasy
seconded. All were in favor. The Mayor advidegte had been discussion on contractional issugpolice
service with Washington Borough and Oxford Township

There being nothing further to come before the Citem Horensky made a motion to adjourn at 1:24. p.
Elbassiouny seconded. All were in favor.

Respectfully submitted,

Mary Ann O’Neil RMC/CMC/MMC
Township Clerk



