Washington Township Budget Meeting

Budget Meeting
March 21, 2009

The Budget Meeting of the Washington Township Cattamiwas held in the Washington Township Municipal
Building located at 211 Route 31 North, Washingfdrd. The meeting was called to order at 9:0Q hym
Mayor Samir Elbassiouny.

SUNSHINE LAW COMPLIANCE- The Mayor noted that this meeting was being letdmpliance with the
Open Public Meeting Law of 1975 in as much as adiad been published in the Star Gazette, trareshto
the Express Times and posted at the Municipal Bigld

ROLL CALL: Elbassiouny, present; Horensky, present; Kovaesgnt; Mueller, present; Strunk, present. Also
present were Mary Ann O’Neil, Township Clerk, PeteBoer, Certified Public Works Manager, John Mgon
and Dave Evans, Auditors and Barbara Emery, CFO.

SALUTE TO THE FLAG

Mayor Elbassiouny said there would be a chandgedmtder of the meeting. Susan Lennon, Direct&ewfior
Services, from Warren County was present to giweaentation to the Committee. She presenteghdligti of
her wish to use the Park and Recreation Building.

They are looking for a focal point for the senidshave a one stop place to go and a place fql@edth
disabilities. They need a place to go, buptiodlem is rent, the money is tied up right now #ir@y cannot do
it.

Mueller asked de Boer what is in the building nove2 Boer said the upstairs offices have spotigpeatent in
them and one office has the items left from theting room.

Lennon said they would bring in their own equipmeemd computers if things work out, but they wolddéito
lock up rooms one, two and three. The meeting ra@uld be open. They have a shed the Recreation
Department could use.

Strunk said, at their expense, one bathroom waildhisex and the kitchen would be at their expertéefelt

the Township could supply three offices at moghtseniors. The rooms should not be used foagépthe
would rather see them used for offices. Hewsaidwe this to the seniors of the Township if thegd a room
during the day, but the big room would have tolbgilfle. He said they should start with baby stepkhe

Township should provide space, heat and electr@eitythree offices right now.

de Boer said he is not against seniors, not aggiissat all, but wanted to bring up some issuesffiy group
that wanted to use the building. The septicesyavas in failure for several years and has bekrethalong to
use. The building should not have this usage. fif$tehing they would have to do is evaluatesbatic system.,
because they are talking about a full kitchen aadyypeople. Lennon said it would not be a fudlhéin, they do
not cook there, just would serve the food. derBadl the start up expense should also be coesidEhere is
no air conditioning and elections would still bédhien the big room. Also, downstairs, the mowamés and
noise will be an annoyance. The police were adveaynoyed with this. His department uses the dtains all
the time. Also, seniors do not ambulate that. w&he Code and Construction Office and Fire €xdfishould
look at the building. How would they get out? eyltould not use the stair well, just the frontrdodHe will
give the Code and Construction and Fire Officialopy of the proposed wish list.

de Boer said the Recreation Commission had disdussaéing the big room out for parties. Horensdig there
would still be the septic problem to deal if thiasndone.

de Boer said the whole idea when the new buildiag lwilt was to use the Parks and Recreation Bgilals a
Community Center/Recreation Center and this woalghlling the rug out from our own feet. Parkimguld
be a problem with handicapped, walkers, etc, plgwind custodian services. The big room is alsd byge
Recreation Group for equipment distribution andisigs. He wanted the Committee to look at thisture.

de Boer said possibly a compromise would be otlaees the County could look at. The WashingtogeBen
the mall has a kitchen. He also suggested ubmtpy cabin, and possibly they could add on ®hbikilding.
Lennon said they feed about 65 on location andether 6 to 8 on staff. Horensky suggested theyheslog
cabin for offices. Mueller said it was obvious emmittee was not ready to make any decisiortsstime.

Strunk said the kitchen concept is too much, bey tould provide three offices at this time. Atbe septic has
to be done eventually. He would like to see them the offices and occasionally the big room. nban
understood the septic problem and the fire issugish must be researched. The Mayor said thekedp the
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options open and see what is out there and Lerimmridsdo the same thing. Lennon said they ard goere
they are. Mueller said they should provide sommethd seniors, but this is overwhelming. Possilaligr they
could work something out, but this needs furthecasion.

The Mayor said this is all new, the first yearblding is vacant. They will have to see whateothroups may
want to come in or who may want to use the offices

Strunk said, the three offices should be usede Hite Official should check it out. The Mayor adkvhere the
equipment would be stored. Strunk said the offstesuld not be used for storage. One room downstai
empty, put the equipment in that room.

Kovacs said they must sit down and go throughhalldetails of what they want to do with the buigdinrhe
Youth Association may need office or storage spatbe Mayor asked de Boer to send out a reqaegbtps
that may be interested in the space. He shailthgir needs for the calendar year. After tif@rmation is
received, they will sit down and discuss it further

Barbary Emery, CFO, suggested de Boer contactrre griter to see if they could find a grant totfie septic
system. The Mayor said this was a good idea.

Lennon left the meeting at 9:42 a.m.

BUDGET DISCUSSION

Evans said they have to reduce the CAP Appropnatity $4192 and then pick a date for introductiothe

budget. The amended pension bill was passed om&jornEvans said the Township will not be deferiing
Evans said when they started the budget, the temtaidget increase was 1.8 and would be less§#hd0 a
month on a $250,000 home.

There was discussion on how to reduce the budghig§4192. The Mayor asked the CFO why thehelee
bill is running $20,000 and what is the monthlyfig?. de Boer said there should be savings duswoad on
the telephone. Emery said they could cut $2006 Balt and $2000 from Tax Assessor.

The Mayor said he did not want to cut Tax Assesdtmery said to cut $1000 from telephone. Muelkked
if they could cut back on recycling? The budgetinning between $7000 and $8000 a year. Carcthépack
on the recycling? Can they cut the hours? d& Baid they could cut back on Wednesdays, baibjpén now
according to the ordinance. The Mayor asked #iwattendant gets per hour for the recyclingtecerde Boer
said it runs about $20/hour. The Mayor askétisfwas being done under union or could theyuserger help
to do it? The Mayor asked why they are payingesmme $20/hour to be there just to oversee whagiigb
dumped. Kovacs suggested they put an ad in therpnd hire someone for $10/hour. de Boer said To
Marks, as well as Dan Slack and himself are apprtwelo this job. Marks is doing this now antbbe an ad
is placed,, he should be offered the job firse Bober suggested $11/hour and the Committee agreed.

It was suggested to take $2120 from salt, $1500 fecycling and $1000 phone to make the budget.work
Evans said, at this time they need to set an inttieh date. de Boer asked the Committee conkgtlimg him
get a lap top for Zoning Officer. After discussithe Committee advised de Boer to get the newwdpfor
himself and give his old lap top to the Zoning Cdfi. After discussion, the budget will be introeld at the
April 20, 2009 meeting.

OTHER

1. The Mayor asked for a representative to work trie Route 57 Scenic Byway to attend their mggtin
The next meeting is March 30 in Franklin TownsHmvacs said he would attend the next two meetamgssee
what happens. The Mayor said he will work with limthis if he is unable to attend.

2. de Boer said at the last meeting the Commitiegted an ad put in the paper for a part time gctin
administrator, do they still want it done? The Magaid they should advertise the position thaBder is
temporarily holding until the end of the year. kos asked why this should be done, they cannobytbiag
until next year anyway. Mueller said he felt asvalright the way it was until the end of the yddre Mayor
said this was on a temporary basis until thera ist@rview process. Horensky felt they do nogtanadvertise.

Mueller said the ad should wait until next ye#ovacs said they know what they have in de Bater
discussion, it was the consensus of the Commitizethe advertisement will wait until the end of year.
Kovacs said, by the end of the year, the Committb&now if he can do it. A memo was to go odvasing all
employees that Peter de Boer will be appointedReraTime Acting Administrator. Also, the Mayal be the
liaison for the Acting Administrator.

3. There was discussion on two sink holes (Changewnad and Retention Pond at Pacesetter). de Boer
said he has put a fence around the pond for novhasdalked with Nevitt and Gleba from Finelli Emggring.
They are also looking to the Homeowners Associa®to who is responsible for pond. de Boer tagds a
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health and safety issue and suggested they gdhravgement mix and fix it. There was the issugaifig on
private property, which could be a problem. Strsnggested they have Lavery look into the deeatstre of
the properties to see how they read. de Boer wa® thothing until Lavery does this research. Hekg
suggested that language be put in ordinance oisthis, if no Homeowners Association, then expaysasthe
property owner.

4, de Boer said he is working on sending out a letigs to the residents and asked for the appitoval
include a message from the Mayor. Also, thediagsshould be in the letter.

5. Emery said that Lavery approved the form shefeemeview for escrows and professionals. She ha
sent out to all professionals.

6. Emery said that all departments are encumbéuimds before going out for purchases.

7. Horensky said he had been asked by the Comrtittesearch the issue regarding the Risk Man&ger.
resolution was done at the Reorganization Meetiragnging from Sharon Cooper to Wayne Dietz. Tlis &
decision made in December of 2008.  Basichéyfound out that the position is there to juskloot for the
Township, to make sure they are getting the vesy teal on the insurances. They research alhthgance
available and make a recommendation to the comenith how to go. In the past, he was not sahieghad
poor service from Ms. Cooper. However, if she #esRisk Manager and she also works for the imzgra
company as broker, then brokered out the insurartoer old company, which is something that hasloene.
If you look at the record, you have always Hads¢ame Risk Manager giving the same recommemnddtmm
the same companies. He was not saying this wab@acheapest way to go, but from the percepgant of
view, it is hard to have someone justify, in hisanbeing judge, jury and executor. There is miyhwatching
over and making sure, yes, it is a disintereshadl party so to speak. This is what the Risk &tger would be,
no stake in the matter on where the insurance gtesy, than the best deal for the Township. Hgested that
the Committee put a resolution together to hiietias Risk Manager. There is no change to vilegptesent
insurance is or provider, its just an opportunityoe advised in the future as to what is out threma a non-
biased person. That was his recommendationédhi@tz’s firm to do this. Emery said the hospitalurance
will also be coming up for renewal. The Maydke Strunk if he wanted to serve on this Committée said,
yes, he does not recall the appointment and herdésow Dietzs qualifications. Horenskidghis was a
decision the Committee made in December 2008, hgsmuthe credentials presented and proposal pedssn
the meeting and it was a unanimous vote. The Msaitthe whole idea was to explore ways to saveego
This would be at no cost to the Township. Strusked if the Committee would pay Dietz, Mayor said
Strunk will work on revisiting the insurance issu@fhie Mayor said that Dietz will explore whether insurance
company is providing the best insurance. Kovakea why they would make this change now when @iney
locked into PAIC for three years. Strunk askedle should do. The Mayor said he would servallon
insurance purpose committees and copies of alshould be sent to Dietz.

The Mayor said that Horensky has done his job &nbls heard from both sides. He said he coul@balion
Cooper again, but she always has the same recorati@ra The Clerk asked when she has insuranbiepre
or accidents, who does she go to? The Mayorstedvould go to Dietz. Emery said it sounds titey are
talking about two different things, one persorgsearch the insurance and a Risk Manager. Mayer would
like a Resolution put together making Dietz thekRitanager. Dietz would be the Broker of Recordrfon
health insurance and would make his recommendaiimwe he reviews the information.

Horensky made a motion to have Wayne Dietz be Brolki@ecord and make recommendations on the insgiran
on what way to go, at no cost to the Township, Muaeconded.,

ROLL CALL: Horensky, yes; Mueller, yes; Elbassiouggs. Kovacs, abstain. Strunk, still did not kribe
qualifications so he voted no on the resoluti@trunk asked what he should do. Strunk was toagges of all
insurance and send to Dietz to review and come Wwabkecommendations to the Committee or Struriktha
Mayor.

There being nothing further to come before the Ciites) Kovacs made a motion to adjourn at 11:25,a.m
Horensky seconded. All were in favor.

Respectfully submitted,

Mary Ann O’Neil RMC/CMC/MMC
Township Clerk



